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ABSTRACT
THE IMPACT OF THE ALPHA COURSE ON LEADERS' ATTITUDES TOWARD
EVANGELISM IN A LOCAL CONGREGATION
by
Jack Allan Shields
Mainline churches continue to decline in the midst of thousands of unchurched
people. Much has been written about the need for evangelism, and many seeker-sensitive
models have been offered to reach the unchurched. What has not been emphasized is how
church leader's attitudes can be positively influenced for evangelistic purposes. This
study researched, using the Attitude toward Evangelism Scale, the impact that the Alpha
training and course had on the Forest Hills United Methodist Church's leadership (Forest
Lake, Minnesota) as it pertained to their attitudes toward evangelism. Improved attitudes
toward evangelism resulted when not associated with invasive strategies.
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CHAPTER 1
OVERVIEW OF THE STUDY
Understanding the Problem
The decline ofAmerican mainline denominations is well known and well
documented. "More than two-thirds of all Protestant congregations in North America
founded before 1970 now report a consistent year-after-year decline inmembership and
attendance" (Schaller, "What Is" 23). Mainline churches have become a minority
religious movement on the American scene and are now more aptly described as old-line,
sideline, or end-of-the-line churches.
In an address given by Dr. Gerald Anderson at the 1990 Convocation on World
Mission and Evangelism in Louisville, Kentucky, he stated that the United Methodist
Church has lost two million members since 1968. That was an average ofninety thousand
members per year or 245 members every day. Today though the decline is not quite as
extreme, the United Methodist Church in America continues its downward spiral at the
rate of eighty-two people a day (Infoserve, United Methodist Information Center)!
All this is taking place in a country with millions of unchurched people. Many
factors have contributed to the decline. At the local church level, apathy often prevails
because members may lack understanding of other people's need for the Lord.
Sometimes people do not understand their own need for Jesus' grace and thus lack any
corresponding passion for reaching others for Christ. Without ever having a sense of
being lost and then found or experiencing an amazing grace that saved them from their
sui, seeing the need for evangelism is doubtfiil. A passionate heart for evangelism cannot
be dictated, only experienced.
Fears associated with evangelism and poor leadership development in this area
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are central to the demise of outreach in many local churches. At the root of it all,
however, may be a theological problem. Time magazine, in an article on the decline of
mainline churches, said, "Not only are the traditional denominations failing to get their
message across; they are increasingly unsure just what that message is" (Ostling 94).
Having served five years on the Board ofEvangelism in the Minnesota
Conference (the leading entity in the Minnesota UMC on evangelism), I found no
consensus as to what evangelism is or really means. At the heart ofUnited Methodist
pluralism comes the core confiision: The person and work of Jesus Christ as necessary or
whether salvation can be found elsewhere. From an historical perspective, effective
evangelism will not come from denominational headquarters. Evangelistic renewal comes
from the movement of God's Spirit that Gerald Anderson suggests "usually ignites in
small, peripheral, innovative, and often controversial movements in the church" (21).
Yet the problem remains as to whether or not the United Methodist Church is
convinced that Jesus Christ is the way, the truth, and the life. Church leaders are not in
agreement as to whether or not other names under heaven are given to people by which
they might be saved (Acts 1:16). Church leaders must decide whether the gospel is the
word of salvation centered in Jesus Christ, God's savior of and for the world, or not. The
United Methodist Church has many people, leaders included, unconvinced that a savior is
needed. Therefore, an understandable lack ofmotivation and excitement exists in
bringing the good news of great joy to all people, a savior. James H. Burtness, an
American theologian, has observed that
the single most striking fact in the life ofmainhne U.S. churches over the
last twenty years is the rapid erosion of concern about whether people
believe in Jesus. The point is not that people no longer believe in Jesus. It
is rather that those who do believe seem to care much less than they did
twenty years ago about whether those who do not believe come to the
place where they do. And this lack of care is no simple thoughtlessness. It
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is an energetic rejection of such care. (190)
The authority of Scripture may well be the core question. One finds there that
"God was reconciling the world to himself in Christ ... and has committed to us the
message of reconciliation" (2 Cor. 5:19). Having affirmed this biblical responsibility to
one ofmy minister colleagues, I was scoffed at as "one of those atonement guys." The
UMC's growing universalism and mixed signals about what is essential in the Christian
faith is all too clear. Yet, to deny the redeeming role of Jesus (Christianity's essential
doctrine) not only denies what the Scripture declares, but it takes the urgency out of the
Christian message and the edge offevangelism.
Any friendly fellowship of an impotent spiritual commimity that lacks the power
and passion of God will be severely limited in reaching the unchurched for Christ. Many
concerned evangelicals agree that churches cannot simply seek to find those who are as
much like they are as possible, recruit them for membership, and expect the church to be
changed (e.g., Tullis, Bama, Anderson). Evangelism is at the heart of a vital church.
Clear teaching must be made available in culturally relevant ways along with the
opportunity for authentic sharing. For the greatest impact, fears and misconceptions
regarding evangelismmust be addressed, and leaders must be trained if the church is to
reach the optimum number ofpeople for Christ.
Many people joke about the Jehovah Witnesses doing door-to-door visitation with
their eagerness and the Watch Tower. Few people in mainline churches even consider
teUing people about Jesus Christ. Active evangelism is sadly lacking in most mainline
churches. While United Methodists spend time wondering how to get their parishioners
active, others are busily pursuing converts. The difference is, suggests Jones, "Jehovah's
Witnesses are taught to be unashamed of their faith, and they are expected to witness"
Shields 4
(14). They seem to know instinctively that any church will die ifno one is evangelizing.
The Mormon Church also is committed to evangelism, requiring mission duty
from its people. Not many United Methodists get out of college and beat a path to the
General Board ofGlobal Ministries or the Mission Society begging for assignments.
United Methodists do little to witness because little is expected from them. Perhaps they
do not want to be overly invasive. Some parishioners suggest they lack the know-how
while others suppose the unchurched do not want to hear about Christ. Whatever the
answer, to reach people for Christ and make disciples, evangelism must become a central
focus of the church once more.
To better understand attitudes toward evangelism, motivations and style must be
considered. For unless one first knows and feels why evangelism is important, little or
none of the practical information will be of any real value. In fact, it may be
counterproductive; therefore, the nature as well as the purpose of evangelismwill be
central to the theological framework for the Alpha leadership training and course to be
researched in this project.
Having come to Forest Hills United Methodist Church (FHUMC) with a
sensitized heart and confidence that Jesus is the way, the truth, and the life, I have in the
last year and a halfbrought to the church a strong passion for evangelism. In the first "all-
church retreat," we studied the Scriptures for God's stated purposes for the Church and
laid out FHUMC's mission: to reach people for Christ and make disciples by being the
visible love ofChrist in our communities. Much ofmy preaching and teaching has
centered on this theme while fears and misconceptions have been addressed regarding
evangelism.
After the initial church retreat, I suggested a "check it out Sunday," a day when
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the congregation could capitalize on all its love and service to the community by inviting
their neighbors, coworkers, and friends to a worship service designed intentionally to be
seeker friendly. Over one hundred nonmembers attended that morning.
A paradigm shift regarding the pastor role was also begun. This change of
understanding was more difficult. Slowly an awakening ofhonor for lay ministry
evolved. What appears to be needed now is an avenue for empowering the laity (and lay
leaders) for actual ministry and evangelism that is not threatening. The Alpha leadership
training and course experiences are intended to be that for FHUMC leaders and members.
Theological Foundations
Throughout the Scriptures one central, guiding truth moves God: his passionate
love for those he created. God's will and attitude toward evangelism is clear-not wanting
anyone to perish (see 2 Pet. 3:9). "For God so loved the world that he gave his one and
only Son, that whoever believes in him shall not perish, but have eternal life" (John 3:16).
"The Son ofMan came to seek and to save the lost" (Luke 19:10). Jesus' attitude towards
evangelism is just as clear.
The parables he told often revealed his passion and focus. When the sheep, coin,
and son are found to be missing, it powerfully affects the person involved. So much so
that ifnothing else in the whole universe matters as much as getting back that which is
missing (see Luke 15).
The ultimate good cause for which Jesus died was to establish a community of
people who would have this evangeUstic heart created in them. This heart was what
moved God to send his Son in the first place (see John 3:16). An evangelistic thmst is the
core value undergirding the ministry of the Chvirch as reinforced by his final Great
Commission to his disciples�that they should make disciples who go and teach others
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about the good news of God's saving grace and love (see Matt. 28).
Jesus said, "I am the light of the world," and before he physically left this earth
said to his disciples, "You are the light of the world" (Matt. 5:14). Jesus warned his
people most poignantly just prior in the preceding verse saying, "You are the salt of the
earth. But if the salt loses its saltiness, how can it be made salty again? It is no longer
good for anything, except to be thrown out and trampled by men."
The transferring and transforming biblical principle behind successful evangelism
(his Great Commission) is God's idea. The only way to really transform the world is by
the transformation of individuals and their attitudes toward reaching others for Christ.
More than that, a multiplying principle drastically increases evangelistic potential when
"transformed" men and women are developed into "transforming men and women." The
Scripture makes clear that this mission is to continue through God's people (see 2 Cor.
5:20).
Oddly, a reserved attitude has remained in those who claim to be God's people to
go outside themselves all down through the ages. The history of Israel reveals a call to be
a blessing to all peoples (see Gen. 12:1-3; Exod. 19:4-6; Isa. 56:3, 6-8), but the Israelites'
responding attitude was not an enthusiastic one. Nicer, neater, and simpler just to be
God's chosen people without all those "other" people.
In his day, Jesus faced the same sort of opposition to the fall claims of the
covenant God desired to make with all peoples. In fact when he cleanses the temple
(Mark 1 1:15-19) he quotes from Isaiah 56, indicating that one of the reasons for his anger
was that the temple was closed off to the people who really needed access to God's truth
and life: the foreigners. Even some ofhis own followers indicate that they had no
intentions of going to those people.
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Gladly, in the history of the Church a remarkable change of heart took place, all
of which Jesus promised when they would come into a personal relationship with the
Holy Spirit. One of the results of the spirit-filled life in the book ofActs (Acts 2) is the
willingness of the disciples to go to others outside of their comfort zones with the saving
message of life in Christ. Whether a sorcerer (Acts 8:9), an Ethiopian official (Acts 8:26),
an Italian centurion (Acts 10), or most of the European Roman Empire (Acts 14-28), each
disciple was called out of institutional and personal comfort to reach those still outside
the family ofGod.
Apart from God's people responding, the hope of the world will be missed. The
stakes are exfremely high, as is the Church's responsibility as the people called by Christ
to be like him. If the Church is to move beyond status quo into a mission-driven
community of faithfril disciples, it must desire above all else to do God's will, be willing
to pay the cost, and dare to tmst God's promises. Such an attitude will not abdicate the
Lord's Great Commission to "go and make disciples of all" (Matt. 26).
The Church must understand that it exists for the world, not just to be blessed.
The purpose of the Church is not to sustain itselfbut to give what it has away to the
world. George Bama suggests that "overcoming the inward orientation of the body is a
must if the church is to truly be turned around" (Turning Vision 96).
God is glorified when his creation is reconciled to himself. The Church Jesus died
to save and build is a commimity ofbelievers whose hearts bum with. love for those who
are ignorant of his saving grace. Paramount for church leaders' attitudes is this passion.
All people matter to God, and the Church exists to reach people who are facing a
Christless eternity. In order to draw a community to Christ, church leaders must
understand many issues surrounding evangelism. Ultimately, a positive attitude toward
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evangelism is central for church renewal.
An Old Testament parallel that can give insight for "rebuilding" the purposes of
God is found in Haggai. As a prophet called by God, he encouraged the returned exiles to
rebuild the temple (Ezra 5:1-2; 6:14). Interestingly, the Jews themselves were more to
blame than their opponents, and Haggai tried to arouse them from their lethargy. The
book ofHaggai shows the consequences of disobedience (1:6, 1 1; 2:16-17) and the
blessings of obedience (2:7-9; 2:19).
When God's people give priority to God and his purposes, they are blessed rather
than cursed. Obedience is seen to bring the encouragement and strength of the Spirit of
God (Hag. 2:4-5). Chapter two ofHaggai speaks of the coming of the Messiah who is
called the "desire of all nations" (vs. 7). His coming would fill the rebuilt temple with
glory (vs. 9). These passages are linked with the judgement of the nations at Christ's
Second Coming.
The parallels to the lack of evangelism (God's concem) in today's mainline
churches are staggering. While God's people are happy in their own church, God's
purpose is being neglected. The "desire of all nations" is being kept to themselves.
Churches are full ofpeople lethargic about God's business. No doubt blessings would
come to obedient, chvirched people if they would go out and make disciples, but
conversely, disobedience will bring consequences. Ultimately these consequences have
etemal outcomes.
Perhaps most enlightening in Haggai is the maimer in which he persuades the
Jews to act obediently. Instead of overtly telling them that they should act on God's
concerns, Haggai asked them pointed questions that allowed the Jews to come to their
own conclusions about what needed to be done. This is how Haggai encouraged in them
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ownership for the purposes ofGod.
Haggai 's first question was, "Is it time for you yourselves to be living in your
paneled houses, while this house remains in ruin?" (1 :4). The contemporary question
pertaining to evangelism might be, "Should you yourselves be so comfortable when my
other people for whom my Son died are still outside my redemptive purposes?"
Secondly, Haggai asked God's people, "Who of you is left who saw this house in
its former glory? Does it not seem to you like nothing?" (2:3). Today one might ask,
"Does anyone here know the glory when God's people are faithful to bring in the lost?
Does what we are doing today seem like nothing by comparison?"
Haggai' s third question was piercing and was preceded by this stem
encouragement. "Give careful thought: Is there yet any seed left in the bam?" (2:19).
"Listen!" one could say today, "Is any faithfuhiess left in these pews?" "From this day
on," Haggai continued, drawing a metaphorical line in the sand as if to say, "today, ifyou
here his voice, do not harden your hearts as your forefathers did when they tested and
tried me. I got angry vvith them and I said, 'their hearts are always going astray, and they
have not known my ways.' So I declared an oath in my anger, 'They shall never enter my
rest'" (Heb. 3:7-11).
Those who disobeyed never entered God's rest. God's people were not able to
enter because they had hardened their hearts to God's ways. Haggai' s message to God's
people is as relevant today as it was when he spoke it. God's people are not to neglect
God's concerns. To encourage ownership ofGod's concerns, asking insightful, directed
questions may be the best means of stimulating positive attitudes toward God's concem
for evangelism.
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Theological Principles ofAlpha
Once willingness of heart is in place for evangelism, strategies can be established
for reaching people for Christ. One such strategy is the Alpha course. Six underlying
theological principles undergird the Alpha course, and effective leaders will take note:
1 . Evangelism is most effective through the local church;
2. Evangelism is a process;
3. Evangelism involves the whole person;
4. Models of evangelism in the New Testament include classical, holistic, and
power evangelism;
5. Evangelism in the power of the Holy Spirit is both dynamic and effective; and,
6. Effective evangelism requires the filling and refilling of the Holy Spirit
(Gumbel, How to Video 2-4).
Nicky Gumbel, who wrote the Alpha course, suggests the local church is the
center for being bom again, nurtured, and discipled. The local church setting is important
to be understood as compared with the slippage that often happens in parachurch
ministries. The natural exposure to the Christian family in its normal relationships gives
credence to the real living of gracious relating in Christ. Unlike a cmsade or other special
"experience," the local church offers a "what you see is what you get" reality (How to
Video 3). Furthermore, the local church mobilizes a whole army of evangelists as they
simply invite their families and friends to come and consider Jesus, like the woman at the
well did (Matt. 4:29), and the more who consider Jesus, come to Jesus.
Evangelism is also a process as seen in the various metaphors of the New
Testament. Agriculture, a building, a journey, and even childbirth are but some of the
examples used to express the process ofunderstanding and the corresponding
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development of necessary trust. The whole person is involved in evangelism. The gospel
appeals not only to one's head (thinking) and heart (emotions) but also to one's will
whereby a response, though not pressured, is solicited.
The New Testament includes classical, holistic, and power models of evangelism.
First Corinthians 2:2 shows Paul resolving to know nothing but the classic unchanging
gospel message of "Jesus Christ and him crucified." Biblical, holistic evangelism also
gives us social justice and service responsibilities as well. Power evangelism where the
gospel is combined with demonstrations ofpower cannot be missed in the New
Testament. The examples are many (e.g.. Matt. 4:23; 9:35; 10:7; 28:19; Mark 1:15-20;
John 14:12; Rom. 15:19).
The question, "Who is Jesus?" and the historical questions about his life, death,
and resurrection need to be addressed in effective evangelism. Yet, in this post-
enlightenment, postmodern day, affective issues beyond rationalism are also important to
include (the New Testament is fbll of emotional responses). Invitations were made, even
appeals and emplorings, though pressure was not used for fear of itiauthentic responses.
Evangelism, as seen in the New Testament, is done in the power of the Holy
Spirit and is both dynamic and effective. Peoples' lives were radically transformed, and
people were converted. Effective evangelism would appear then to require the filling and
refilling of the Holy Spirit as Acts 1:8 reads: "But you will receive power when the Holy
Spirit comes on you; and you will be my witnesses."
Church leaders' attitudes toward evangelism may grow more positive as this
reliance on the Holy Spirit is understood as more foundational than their own energy and
knowledge. In Paul's first letter to the Corinthians, he says, "My message and preaching
were not vvith wise and persuasive words, but with a demonstration of the Spirit's power.
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so that your faith might not rest on men's wisdom, but on God's power" (1 Cor. 2:4-5).
Intro/Background ofAlpha
Developed at Brompton Holy Trinity AngUcan Church in London, England, the
Alpha program is an internationally successful model for cogent, effective evangelism to
seeking pre-Christians. This Alpha program, which has had great success intemationally
in moving churches to more effective evangelism, was used to research its impact on the
leaders' attitudes toward evangelism at the Forest Hills United Methodist Chiirch
(FHUMC) in Forest Lake, Miimesota.
This dissertation analyzed the impact that the Alpha leadership training and
course had on the FHUMC's leaders' attitudes toward evangelism for the purpose of
impacting long-term, evangelistic mission. The attitudes of the leaders were measured by
the use of a survey given to the leaders both before and after the Alpha leadership
training and course with added qualitative questions in the posttest. Though many
variables impact such changing attitudes, this dissertation focused on changes that
occurred as a resuh of the three-month period of time in which the Alpha leadership
training and course took place.
Theological reflection came primarily fi-om the Bible, major themes regarding
evangelism, and the importance of leadership development. Cultural and institutional
influences were considered as they pertained to evangelism and leaders' attitudes.
Though the primary source for developing this theology ofevangelism was the
Scriptures, the Alpha course was the focus of theological practice and theoretical
reflection. Thus, I concluded with an analysis of the impact that the Alpha leadership
training and course had on the FHUMC's leaders' attitudes regarding evangelism.
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Problem
The 2000 Book ofDiscipline of the United Methodist Church expressly exhorts
The people ofGod are the Church made visible in the world. It is they
who must convince the world of the reality of the gospel or leave it
unconvinced. There can be no evasion or delegation of this responsibility;
the Church is either faithful, as a witnessing and serving community, or it
loses its vitality and its impact on an unbelieving world. (Olson 88-89)
Though much has been written about the need for evangelism and many seeker
sensitive models have been purported to reach the lost, what has not been emphasized is
how a maintenance-driven church's leadership can best be influenced for evangelistic
purposes. Using the unique setting ofFHUMC, this program review evaluated the impact
that the Alpha leadership training and course had on the FHUMC's leaders' attitudes
toward evangelism.
Value
This research provides a review of a reliable course of action that can more
permanently change church leaders' attitudes toward evangelism. Often a charismatic
leader can inspire evangelism in the short run (as long as that leader is present to do the
inspiring) but all too often the leader dependent model fails in the long mn because
ownership and skills are lacking in the church's leadership. Exhortation and inspiration
are all aroimd in the Christian community, but the Alpha course offers an equipping
program for concrete transformation of leaders, and thus churches, for the transformation
of communities for Christ.
By better imderstanding the issues involved in the Alpha Course, this research
may also be helpful in predicting future patterns and implications for related churches
and evangelistic programs. Pastors who are unfamiliar with such programs are limited in
bringing to bear such evangelistic purposes to their leaders and churches. In this sense,
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the contribution of this study is considered valuable for potential outreach decisions and
positive long-term impact on church leadership perspectives regarding evangelism.
More specifically, the Alpha leadership training and course with their biblical
foundation for evangelism and experiential learning style will inspire and motivate future
attitude adjustments and plans ofmaintenance-driven church leaders toward more
evangehsm and mission long-term. By understanding the Alpha experience at FHUMC,
pastors may be better prepared to facilitate and train leaders in the biblical mandate to
reach people for Christ and make disciples.
Furthermore, this research can bolster confidence and give significant focus to
pastors who are presently discouraged regarding their church's lack of effectiveness in
reaching people for Christ. Moreover, other pastors, who may be abdicating the
evangelistic purpose for the church may be spurred on to fiilfill in their local church
setting this very significant purpose for the Church.
As a result of this research, pastors, church leaders, and parishioners alike may
experience joy as they better imderstand and commit themselves to intentional programs
that seek to reach people for Christ. Leadership is cracial to any long-term change
regarding evangelism and unless opportunities are created, successful evangelism may
well last only as long as that pastor is there. Any positive result from this proposal may
lend itself to renewed passion for evangelism in church leadership and strengthen resolve
for future evangelistic decision making and poKcy formation.
Finally, this research may provide understanding, encouragement, and insight for
others to effectively bring about positive attitudes towards evangelism in other church's
leadership, for long-term effect on the church's evangelistic outreach. By offering such
research along with Alpha's evangelistic model, other churches may be encouraged to
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reach people for Christ far beyond any one pastor's ability or tenure. The premise was
that by positively affecting the leaders' attitudes toward evangelism, more practice of
evangelism would be fostered.
Purpose
The purpose of this dissertation was to evaluate the effects on attitudes toward
evangelism among nine, small group facilitating leaders of the Alpha course at FHUMC.
This evaluative study was written in a descriptive mode. A pretest-posttest was utilized to
measure the quantitative impact of the leader training and small group facilitating
experience (the primary factors). By analyzing field notes, reviews, open-ended
questions, and a semi-structured interview, qualitative insights were gained. The thesis is
that people who participate in the leadership training for the Alpha groups and facilitate a
group (lead or help lead) experience positive changes in attitudes toward evangelism.
Research Questions
1 . What were the leaders' attitudes towards evangelism before the Alpha
leadership training and course?
2. What impact did the Alpha leadership training and course have on the leaders'
attitudes towards evangelism?
3. What was the quality of the Alpha leadership training and course experiences?
4. What other factors might have influenced the leaders' attitudes toward
evangelism?
Definition of Terms
The authors of the Attitude toward Evangehsm Scale, define "evangelism" as "the
employment of religious ideology in intensive direct contacts with prospective recruits"
(Seyfarth 56). The term "mission driven" refers to an intentional purpose to reach the
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imchurched for Christ. Most significantly, it includes the alignment of all church
activities around the fulfillment of this purpose. This term was used in contrast to the
term "preference driven," which by virtue of its inward focus perpetuates the status quo
by focusing its energy and resources primarily on its own constituent's needs and
comfort.
The "leaders" refer to those defined in the Alpha course description as "leaders"
and "helpers." These nine "leaders" are the ones who took the pretest and posttest,
participated in the formative debriefings, and took part in the semi-structured interviews
after the course. The other two-thirds of those who participated in the Alpha course were
twenty-seven other participants who did not take the leadership training and were not the
subjects of this evaluative study.
When the term "culture" is used, it is referring to the sum total of the beliefs,
accomplishments, and behavior patterns of a group ofpeople acquired by members of the
group through social learning and largely transmitted from one generation to another.
Thus, when referrmg to "existing members" in this dissertation, it will be referring to the
cultural characteristics that typified the members ofFHUMC before I came to serve as
their pastor.
The church's cultural patterns reflect both traditional and contemporary elements.
Both elements have their ideas on how church should be conducted. However, both
perspectives have revealed an inward focus or "church family" orientation. Serving
others has also been important to both constituents, having physically helped and served a
lot ofpeople.
"The body ofChrist" will be considered as consisting of genuinely redeemed
(transformed) people. These are people of depth who genuinely, at a transforming level.
Shields 17
know God. Simple believers and even brand new Christians, who may not know very
much, may be considered genuinely redeemed people.
The other group, which I call "the society ofChrist," are those in the congregation
who are like Pharisees. These people may look good; they may know a lot about the
church and may well appear very together. They may even express external impressions
of godliness, but their focus is more on how things look rather than how things really are.
Moreover, these people tend to have power and control in the church.
The "new members" will refer to those who joined the church after July 2000
(when I arrived). "The unchxorched" will refer to any person not active in any local church
corresponding with David Roozen's (in common agreement with most researchers) that
to be "churched" implies "some kind ofparticipation in or association with the ongoing
life of a local religious institution" (qtd. in Hale 36).
Project/Methodology
The Alpha course is a model for cogent, effective evangelism to seeking non-
Christians developed at Brompton Holy Trinity Anglican Church in London, England.
During ten Wednesday evening, 2 1/2 hour sessions, a weekend retreat for all thirty-six
(twenty attended) on the person and work of the Holy Spirit, and a closing dinner
program in which all thirty-six were invited to bring fiiends and family, interested adults
were given the opportunity to explore authentic, orthodox Christianity. Relationships
were formed during the Alpha course, and all participants were loved regardless of
spiritual maturity. Large group sessions and small group discussions combined to create a
safe place for participants to ask honest questions about life, faith, and God.
The two key elements to Alpha included (1) training the small group leaders and
helpers using videotapes with topics pertaining to small groups, pastoral care, and
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ministry and (2) the Alpha course itself. To those attending as guests. Alpha was a
practical introduction to the Christian faith. To those running the course (the Alpha
leader, director, small group leaders and helpers, worship team, and task force members),
it was friendship-based evangelism.
As you see in Appendix A, the Alpha course included as part of each session (1) a
simple meal in which all thirty-six people participated, (2) a talk on some aspect of the
Christian faith, (3) informal interaction within preassigned small groups. The program
also included a weekend retreat in which twenty people, including all of the leaders,
participated. A celebration dinner served as the end of one course and the beginning of
another. To this event all participants were encouraged to invite friends, neighbors, and
family members.
For the project, the director served as the small group coordinator, while the task
force members helped greet, work at the book table, serve, and cleaned up each week.
The ministry team consisted of three small group leaders and six helpers along with the
Alpha leader who organized the overall program and the director who led the first two
training sessions.
This project was a program evaluation that utilized the pretest-posttestmodel for
quantitative evaluation and results. This research focused on a three-month section of
time within the life ofFHUMC and measured attitude changes that the nine leaders of the
Alpha course experienced regarding evangelism as they facilitated twenty-seven other
participants in small group discussions. The Alpha leadership training and course were
the primary independent variables introduced in considering the evaluation of the leaders'
attitude changes, though three general qualitative questions were added to the posttest for
more insight into other variables that influenced their attitudes (see below).
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Interpreting the significance of each of these primary and intervening variables
was a holistic process. Nonetheless, seven general steps can be described. The first step
was to introduce the ministry setting, identify the research problem, and examine the
pretest results. The second step was the actual training of the leaders and their facilitating
of the Alpha course itself. Third, was to conduct formative debriefings with the leaders
each week follovwng their Alpha group facilitating experience and take field notes.
The fourth step was to take halfof the leaders and five non-participants and do an
objective evaluation of the Holy Spirit weekend experience and record their overview.
Fifth, the posttest was given to the leaders with the added open-ended, qualitative
questions regarding any other influences and the impact of the Alpha training and course
by comparison, evaluation, and synthesis of the information. The next step was to
conduct a semi-stractured interview with the nine leaders for additional insight into the
key findings and ways they would suggest the Alpha program could be improved. The
final step was the analysis and interpretation of the data with the formulation of
conclusions. This matrix approach to attitude change was considered holistic.
Processing the focused influences, the sequence ofevents and how changes
occurred were most helpfiil in analyzing the attitude changes. Setting and context were
also helpful as the enviroimient of the church was of issue. Perhaps the most significance
was found in how the perceptions changed in light of the perceived situations and the
people involved.
Generally, this study relied on a logical, inductive analysis of the information
from the surveys. This analysis, being holistic in nature, examined as many variables as
seemed germane to changes in the leaders' evangelistic perspectives. Only incidental
attention was given to any congregational perspective changes regarding evangelism.
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Certainly enough data supported the evidence to permit analysis. Any faithful assessment
was accurately captured by the information in the data and was relative to what was
useful in describing and understanding any causal changes in the FHUMC leader's
attitudes toward evangelism.
Subjects
The subjects for this study consisted of all the leaders and helpers of the Alpha
leadership training and course at FHUMC from January through March 2002. FHUMC is
a United Methodist church in the Minnesota Annual Conference located twenty miles
north of St. Paul, Minnesota.
The Forest Lake community surrounding FHUMC consists largely ofmiddle-
class families with pockets of renters and elderly people. Many in the community do not
attend any church, are skeptical of it, and still others are forthright in their rejection of it.
Hypocrisy and money soliciting are among these vinchurched people's primary
perspectives regarding the church at large (understood from informal, personal
interviews).
Needs in the community and in the church are apparent in drug and alcohol abuse.
Marriages are suffering, divorce threatens even the best dressed, and many fear never
gaining a better life. In talking with people from Forest Lake, these needs and many
others are more prevalent than might be expected in the church and community, though
such brokenness is often hidden from others.
INSTRUMENTATION & DATA COLLECTION
A standardized instrument entitled the Attitude toward Evangelism Scale (see
Appendix C) was given to the Alpha leaders and helpers at FHUMC before the Alpha
leadership fraining and course began (pretest). Following the Alpha leadership fraining
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and course, the same scale was given again (posttest) to calculate the effect that the Alpha
course had on the leaders' and helpers' attitudes toward evangelism. Thus, the data
collection was highly structured and controlled. Still, some attitude changes were
examined in light of influences made prior to the Alpha leadership training and course
(see Appendix D). These changes were understood in part fi-om the qualitative survey
questions added to the posttest (see Appendix C).
The Attitude toward Evangelism Scale was multidimensional and measured the
degree to which people were open to the rights of religious groups to evangelize (see
Appendix C). The scale consisted of twenty-one items to which people respond in a
standard 5-point Likert format ranging from "strongly agree" (1) to "strongly disagree"
(5). These items were selected fi-om a total ofeighty items on the basis of showing the
largest differences between the 10 percent of an original sample of introductory
psychology students who scored highest on the eighty-item scale. Seven of the twenty-
one items were reverse scored.
Nevertheless, because a standardized survey instrument was the basis for
evaluating the changes in the leaders' perspectives regarding evangehsm, results were
largely objectified. The surveys were personally collected at the time they were taken,
and 100 percent was the return. The results were then documented and organized into a
pretest-posttest format. Mutual simultaneous shaping of factors were seen as the sequence
of events reflected a multilevel description of events that utilized both quantitative
documentation firom the pretest and the posttest and the qualitative reflection offered in
the added, open-ended questions on the posttest.
Delimitations and Generalizability
The primary delimitation was obvious in light of the exclusive situation and
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context at FHUMC. Still, the study also was narrowed in scope by focusing only on the
perspective changes of the leadership. As with the majority of such studies, the
comparability and the translatability of the study take precedence over making broad
generalizations regarding the results (Creswell 122).
Because this research refers to a natural setting, replication is extremely difficult.
Nevertheless, by paying close attention to the variable details and presenting the
procedures and results, external reliability is enhanced. Through carefial explanation of
the research, judgements can be made as to its replicability within the limits of their
natural context.
Various observations by multiple observers were utilized for verification, but the
primary subjects and their responses to the surveys were emphasized for reliability.
Moreover, in establishing credibility, the surveys were analyzed and charted for the most
reliable synthesis of information. Ultimately, intemal validity relied on the logical
analysis of the results found in the completed surveys as the most substantiated evidence
for any evangelistic perspective changes among the FHUMC's leaders.
Overview
Chapter 2 explores the biblical and theological bases for evangelistic priority as
well as our failure and callmg in regard to God's heart for the lost. Critical interaction
with relevant literature sources whose methodologies are consistent with such purposes
are brought together and synthesized into various themes structured coherently. A critical
review of the Alpha course will then precede an overview of the research methodology
followed by a sxmunary and organized around the research questions. Chapter 3 provides
a more detailed explanation of the Alpha leadership training and course, the design of the
study, the survey, and the data analysis methodology.
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In Chapter 4, the survey results are unpacked and analyzed. Findings from the
Attitude toward Evangelism Scales are reported as accurately and as unbiased as possible
by comparing and contrasting the evidence gleaned from the survey results. In Chapter 5,
based on the evaluation of the evidence and the interpretation of the data, conclusions are
presented including practical imphcations of the study.
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CHAPTER 2
PRECEDENTS IN LITERATURE
Personal Background
My motivation for evangehsm stems directly from my personal experience with
God's grace. Having been hurt, confused, and in need myself, I was deeply grateful for
the healing and new life Jesus Christ gave me. My impetus for ministry has always been
to see others fireed and reconciled to God, as though God was making his appeal through
me (see 2 Cor. 5:20). I believe that nothing else compares to such personal experience for
effecting a positive attitude towards evangelism.
When I went to my first church to begin my formal ministry, I understood that 1
was called to proclaim the good news to those who still lived in despair. Though the
church sat amidst a huge harvest in the iimer city ofMinneapolis as it had for some
eighty-five years, it had been declining in membership, attendance, and finances with the
neighborhood blight for thirty years with virtually no outreach.
This tiaditional United Methodist chvirch was in a stereotypical survival mode,
largely oblivious to the realities, needs, and concerns of the people they passed every
Sunday going to church. Sadly, they had a corresponding oblivion to any sense of
responsibility for reaching them for Christ. How could I best lead these people to
resonate with God's heart for the unchurched and take ownership of such amission?
Certainly, I was not to mute the call of God or the cries of the people in the city. I
began with the scriptural precedents for evangelism and sought to bring the cry of the
needy into the church. I was also convinced that in order to reach the commimity for
Christ, relevance demanded our continued move toward packaging the gospel in a way
that would most easily allow the unchurched to understand and receive the good news of
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God's redeeming love and grace.
Though we eventually reached twice as many people as had been in the church
originally, my failure to develop evangelistic lay leadership eventually caused burnout. I
left the church, and now the church is about to close down. Thus, I feel strongly that
impacting other leaders' attitudes for evangelism is central to fiilfiUing the purposes of
the Church.
God's Heart for Evangelism: A Scriptural/Theological Foundation
God's attitude toward evangelism is seen in his stated will. God wants no one to
perish but everyone to come to repentance (see 2 Pet. 3:9). God's heart desire fi"om the
very beginning has been to bring all people to a saving knowledge of the truth. He is
glorified when his creation is reconciled to himself. The Church Jesus died to save and
build is to be a community of believers whose concerns are his concerns and whose
hearts bum with love for those who are ignorant of his saving grace.
However, throughout the scriptural witness, the church's tendency is toward being
more of a nurturing institution, intent on its own preservation and comfort. This can be
seen not only with the Israelites in the time ofHaggai, but also in the diluted, self-serving
religious commimity of Jesus' day. The Church today is often more focussed on
ministering to itself than on fiilfiUing its redemptive purpose as the body of Christ
(Hunter and Conner).
God's people throughout biblical history can be seen to wander from God's
redemptive priority. The New Testament Church forgets that Jesus, its model for
ministry, held to an intentional mission directed toward the marginalized (see Luke 4: 1 8-
19). Jesus' evangelistic attitude in the New Testament can be seen in Luke 19:10: "The
Son ofMan came to seek and to save the lost" and gave the majority of his attention to
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the irreligious people of his day. Jesus said in Matthew, "It is not the healthy who need a
doctor but the sick. For I have not come to call the righteous, but sinners" (9: 12-13).
Furthermore, having compassion on the multitude, Jesus saw the crowd as
"harassed and helpless, like sheep without a shepherd" (Matt. 9:36). Jesus' heart for the
downtrodden can be seen in his inaugural message that declared he had come to preach
good news to the poor, freedom for the prisoners, recovery of sight for the blind, release
for the oppressed, and to proclaim the year of the Lord's favor (see Luke 4:18-19).
Bill Hybels, in a stirring message, said.
Still, while hundreds ofbroken, yet open-hearted, spiritually-hungry
people are within easy reach of churches, just waiting to be invited and
included and enfolded into the life and community of a local church, so
many churches just don't care much, or they're talking about peripheral
matters instead of grace. Others are coddling their members instead of
challenging and comnussioning them to open their arms and hearts to
people beyond their walls. Far from having a heart towards evangelism,
some churches give off subtle signals to people outside their church walls
as to who is welcome in their church and who is not, who matters and who
does not, who has their spiritual act together enough to come in, and who
had better just stay out.
The New Testament reveals this same attitude (void of a heart for evangelism) in
the Pharisees of Jesus' day. They thought they knew God's heart. They apparently
thought they knew which people in their society had value and who did not matter at all.
Bothered that Jesus would be so undisceming, wasting his time, staining himselfwith the
likes of "those kind ofpeople" (people looked dovm upon by the self-righteous), the
Pharisees did not understand Jesus.
In response to such thinking, Jesus became adamant and went on record to settle
once and for all this issue ofwho matters. In Luke chapter 15 Jesus tells three short
parables in which something winds up missing (a lost sheep, a lost coin, and a lost son).
What is so significant about them is that in each case, that which winds up missing is
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inexpressibly precious to the one who mourns the loss. To them, that which is missing
really matters and merits an all-out search. Hybels elaborates,
Jesus is trying to help the Pharisees realize that "those people" that I'm
spending my time with, their lostness stirs my heart so much so that there
is nothing in the universe that matters as much as that I get them back with
me and into the family ofmy Father where they belong; that fellowship is
established; that they get forgiven and restored. So don't write them off,
they dearly matter to me!"
The theological issue ofvulnerability and humility was something that the
Pharisees just could not grasp and yet are the expressed keys to receiving the gospel.
"God opposes the proud, but gives grace to the humble" (Jas. 4:6). Jesus was clear that
the stipulation for entering the kingdom was awareness of need. "Blessed are the poor in
spirit,... those who mourn,... the meek,... those who himger and thirst,... for theirs is the
Kingdom ofheaven" (Matt. 5:3-6).
David Johnson, on attitudes, said,
As long as there is a pointing to self for justification, there can be no
redemption. But let a heart cry out, having realized sin and personal need,
"I can't do it", and that heart is ready for the kingdom ofGod to both go to
and flow through. "What matters is the one a person points to for
justification. The righteousness of the Pharisees was not only external, it
was all about them. They, like so many chxorches today, had their own
brand of holiness. The problem was it wasn't the brand Jesus was
interested in. When it came to external religious activity they were
diligent, but when it came to compassion, mercy, justice and humility
(Mic. 6:8), they were nowhere to be found. Grace does not flow through
people like that!
For anyone to engage in ongoing, compassionate evangelism, a personal
understanding ofGod's grace is crucial. "For Christ's love compels us" (2 Cor. 5:14).
Freely having received, Christians freely give. From the very begiiming God has revealed
he cares about people's hearts being in relationship with him and others, not external
compliance and appearances. God wants hearts transformed by his amazing grace and
compelling love. "My covenant, with my people, will be on their heart" (Heb. 10:16).
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Without such a heart-felt understanding and experience, the suggestion of self-sacrifice or
sharing the gospel with others becomes too much to ask and incites the hearts of people
who feel less blessed.
Church
The apostle Paul understood the role of the church saying, "He has given us the
ministry of reconciliation and we are therefore Christ's ambassadors, as though God were
making his appeal through us" (2 Cor. 5:20). Jesus also unmistakably declared that he
was giving his people the responsibility and authority to reach the lost. Jesus said, "I am
the light of the world," but before he physically left this earth, he said to his disciples,
"You are the light of the world" (Matt. 5:14).
James Logan asserts the need to recover this understanding. Such recovery will
require our giving primacy to "the evangelical imperative which is implicitly and
explicitly Jesus Christ. In the economy of God we discern that God is a 'sending God,'
and through Christ and the Holy Spirit the Church is sent" (17). An indifferent attitude
toward evangelism can hardly be considered a faithful attitude of Jesus Christ when
Jesus' passion for ahenated people to be reconciled to God was so central to his purpose.
The Church's role in salvation is clear. Without such a purpose lived out and
called for by church leaders, people will surely die ahenated from Christ. Paul exhorted
the Roman church, "How can they beheve in the one ofwhom they have not heard? And
how can they hear without someone preaching to them?" (10:14). The Church and its
leaders have a central responsibility for this word to be preached.
The Church, in response to God's revealed heart in Scripture, has a clear
responsibility to preach the Word. David Bosch notes that its mission is "understood as
being derived from the very nature ofGod" (390). Such a mission would then be
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understood as the result ofGod's initiative, rooted in God's purposes to restore and heal
creation. In the book, Missional Church, this idea is elaborated:
"mission" is said to mean "sending," and it is the central biblical theme
describing the purpose of God's action in human history. God's action
began with the call of Israel to receive God's blessings in order to be a
blessing to the nations. God's mission unfolded in the history of God's
people across the centuries recorded in Scripture, and it reached its
revolutionary climax in the incarnation of God's work of salvation in
Jesus ministering, crucified, and resurrected. God's mission continued
then in the sending of the Spirit to call forth and empower the church as
the witness to God's good news in Jesus Christ. We have learned to speak
of God as a "missionary God." Thus we have learned to understand the
church as a "sent people." "As the Father has sent me, so I send you"
(John 20:21). (Guder4)
Leadership and Laity
Once a church decides in favor of reaching out beyond its walls, appropriate
means must be established for maximum impact. The Old Testament first introduces
Jethro's advice to Moses for structured delegation in order for Moses to stay healthy and
for the Israelites to reach the Promised Land. Jethro recommended a way of organizing
and managing the work of the people ofGod that would enable the commimity to be
healthy and fulfill their mission (Exod. 18).
Nehemiah was also an excellent leader, making sure that every person had a place
and a job to contribute to the overall task of rebuilding the wall (see Neh. 1-6).
Nehemiah's equipping style compliments the reality of spiritual gifts, "There are different
kinds ofgifts but the same Spirit. Now to each one the manifestation of the Spirit is given
for the common good. Now you are the body and each one ofyou is a part of if (1 Cor.
12:4, 12, 27).
Jesus, though he referred to himself as a shepherd, worked like a rancher. His
training of the twelve disciples eventually laid the foundation for the leading of the
Church. These he sent out and told to go and make more disciples, who hi turn would
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raise up even more, thus multiplying the ministry (Matt. 28:18-20). Our Lord devoted the
greater part of his three years ofministry to molding the characters and spirits of his
disciples. One can see here and in Jesus sending out the seventy-two that Jesus used
experience as an important teacher (Luke 10).
In Acts chapter six the apostles of the early Church refused to leave their primary
responsibilities delegating emerging needs to a new group of leaders and thereby
multiplying the ministry (vss. 1-7). Barnabas, too, showed these leadership qualities
when he encouraged Paul and helped establish him in ministry (Acts 9:27-29), even
raising Paul to a higher level than himself (Acts 1 1 :26, 13:50).
In light of these scriptural foxmdations for organizing, modeling, giving
experiential opportunity, expecting all to play a part and delegating, Oswald Sanders, in
his book Spiritual Leadership, suggests that leadership training is perhaps the most
strategic and fruitful work ofmodem missionaries. "This task requires careful thought,
wise planning, endless patience, and genuine Christian love" (148). Leaders and laity
alike would apparently do well to be so strategic.
The Apostle Paul also modeled not only the all-unportant mtrinsic motivation to
share the gospel but a demonsfration of delegating and training for this responsibility as
he boldly exhorted Timothy to preach the Word. Paul knew that without mfluencing this
yoimg leader-m-training the extent ofhis evangelism would be limited (NIV Study Bible
1846-47). In 2 Timothy, intrinsic motivation is influenced by exhortation and
encouragement from an external source. Detailed evidence is revealed in this letter for the
power of a close relationship.
Paul models a number of keys to positively mfluence Timothy's attitude toward
evangelism. Paul begins the book establishing the basis for everything that follows.
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"according to the life that is in Christ Jesus" (2 Tmi. 1:1). Next, Paul reveals the
nurturing, affectionate relationship he has with Timothy calling him "my dear son" (vs.
2).
Verse three begins, "I thank God, whom I serve, as my forefathers did." Paul's
attitude is positive, reminding Timothy not only of the solid traditional foundation of
service but of one benefit as well-"a clear conscience." Paul tells Timothy of his prayers
for him: "I constantly remember you in my prayers." Verses four and five reveal
encouragement: "I long to see you, so that I may be filled with joy. I have been reminded
of your sincere faith, which first lived in your grandmother Lois and in your mother
Eunice and, I am persuaded, now lives in you also."
For this reason Paul reminds Timothy "to fan into flame the gift ofGod. For God
did not give us a spirit of timidity, but a spirit ofpower, of love and of self-discipline" (2
Tim. 1 :4). Paul exhorts Timothy to "not be ashamed to testify about our Lord ... for
[God] has saved us and called us" (2 Tim. 1: 6-8; see Rom. 3:28; Eph. 2:8-9; Tit. 3:5).
This grace was given us in Christ Jesus before the begiiming of time, but it
has now been revealed through the appearuig of our Savior, Christ Jesus,
who has destroyed death and has brought life and immortality to light
through the gospel. And of this gospel I was appointed a herald. (2 Tim.
l:9b-ll)
God's passionate plan to save lost sinners was made in eternity past (see Eph. 1:4;
1 Pet. 1:20; Rev. 13:8).
"Yet I am not ashamed," Paul continues, "because I know whom I have believed,
and am convinced that he is able to guard what I have entmsted to him for that day" (2
Tim. 1:12). Next Paul refers to what he had modeled for Timothy: "What you heard from
me, keep as the pattem of sound teaching, with faith and love in Christ Jesus. Guard the
good deposit that was entmsted to you-guard it with the help of the Holy Spirit who lives
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in us" (vs. 13). The Holy Spirit is to be relied on, but one must also guard a positive
attitude.
In the second chapter, Paul encourages Timothy again reminding him of the
modeling Paul had shown him. "You then, my son, be strong in the grace that is in Christ
Jesus. And the things you have heard me say in the presence ofmany witnesses entrust to
reliable men who will also be qualified to teach others" (2 Tim. 2:1-2). With these words
Paul presses home a leader's responsibility to train others to lead. Cormer points out that
in this one passage "we have four generations of leadership training-Paul, Timothy,
faithful people and then others" (97). Oswald Sanders adds, "If he is to carry out his trust
fully, the leader will devote time to training others to succeed and perhaps even supersede
him" (147).
In verses 8-10 Paul centers in on the core foundational truths for evangelism and
the reason he is so passionate about sharing them. "Remember Jesus Christ, raised from
the dead, descended from David. This is my gospel. Therefore, I endure everything for
the sake of the elect, that they too may obtain the salvation that is in Christ Jesus, with
etemal glory." Paul assures Timothy that his endurance will be worthwhile and refers to
an early Christian hymn (see 2 Tim. 2:1 1-13).
Now Paul encourages Timothy to pass on the encouragement of the trath to
others but to be sure not to argue about it.
Keep reminding them of these things. Wam them before God against
quarreling about words; it is ofno value, and only mins those who listen.
Do your best to present yourself to God as one approved, a workman who
does not need to be ashamed and who correctly handles the word of trath.
(2 Tim. 2:14-15)
Witnesses ofChrist, Paul admonishes, are to be secure, steadfast, and not prone to
get into foolish and stupid arguments because they only produce problems (2:23). They
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are also to be people of strong character, not resentful, teachable and kind regardless of
the depraved minds of others (2:24; 3:8). Modeling will in fact reveal what is true, and
Paul uses this opportunity for a teaching moment as he encourages Timothy to consider
the evidence of peoples' lives including Paul's (vss. 10-14).
The authority of Scripture now becomes Paul's focus. No doubt Paul is referring
to the Old Testament primarily since much of the New Testament was not written yet.
However, some of the books that eventually made up part of the New Testament were
already considered equal in authority to the Old Testament (NIV Study Bible 1 846).
From infancy you have known the holy Scriptures, which are able to make
you wise for salvation through faith in Christ Jesus. All Scripture is God-
breathed and is useful for teaching, rebuking, correcting and training in
righteousness, so that the man ofGod may be thoroughly equipped for
every good work. (vss. 15-17)
The Scripture was to be the basis ofauthority and the message. Paul said to the
church at Corinth that his preaching was not with "wise and persuasive words ... so that
your faith might not rest on men's wisdom, but on God's power" (1 Cor. 2:4).
The central charge begins in chapter four at verse two: Preach the Word;
be prepared in season and out of season; correct, rebuke and encourage
with great patience and carefiil instruction. For the time will come when
men will not put up with sound doctrine. Instead, to suit their own desires,
they will gather around them a great nvmiber of teachers to say what their
itching ears want to hear. They will turn their ears away from the truth and
turn aside to myths. But you, keep your head in all situations, endure
hardship, do the work of an evangelist, discharge all the duties of your
ministry, (vss. 2-5)
Oswald Sanders points out that "Paul's exacting standards, high expectations and
heavy demands brought out the best in Timothy, saving him from a life ofmediocrity"
(149). To have a positive attitude towards evangelism, a conviction of the truth of the
gospel is necessary. Without this conviction of sound doctrine Paul is aware that people
will begin to hear only what they want to hear for their own comfort and disregard the
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biblical truth.
Finally, Paul models for Timothy that having fought the good fight and having
kept the faith now a crown of righteousness would now be his, which the Lord, the
righteous Judge, would award to him. Paul encourages Timothy that it will be available to
him as well, for "all who have longed for his appearing" (vs. 8). Paul concludes his
empowering letter to Timothy with the reason for the letter itself: "so that the message . . .
would be fully proclaimed and all Gentiles would hear it" (vs. 17).
Process, Models, and Methods
In John chapter three, Jesus used the expression "bom again" for the
beginning of a spiritual life (vs. 3). The New Testament also speaks about becoming a
child of God (John 1:12). Jesus' strategy involved this understanding of life as a process.
Jesus lived graciously and tmthfuUy. Both his actions and his words were full of grace
and tmth. His life drew people to him. People would first stand on the outside edges of
the crowd. Slowly as tmst built, they would move toward closer trasting Jesus. At some
point they would have an encoimterwith Jesus and then they would stay wdth Jesus after
the crowd left. They would become followers of Jesus in a process with various decisions
of tmst along the way.
When the tmth about Christ is understood and presented by a gracious and honest
community, the response occurs with little help (see Matt. 6:28). Like when a seed is
planted, it grows until it must spring to life. Jesus did the same. He presented the trath
graciously to Nicodemus. Jesus seemed in no hurry to speed the process. He did not push
for the decision but said simply and rather enigmatically, "The wind blows wherever it
pleases. You hear its sound, but you caimot tell where it comes from or where it is going.
So it is with everyone bom of the Spirit" (John 3:8). Nicodemus was intrigued and even
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asked how he should be born again (see John 3:4). Yet, Jesus seemed aware that the time
was not right, and he knew the heart was not ripe. Jesus let him walk away and "process"
the truth he had given him. A process is involved for everyone in coming to faith.
Theologically, Christians may understand that moment in time when an individual
makes a commitment to the person and work ofChrist and is bom again into the family
ofGod. The point of conversion, Myers argues, "is not the end of the process but rather
the line between the journey to faith and the process ofmaturity in their new relationship
with Christ" (27).
The process of conversion is holistic. Graham Tomlui explains three models of
evangelism in the New Testament including classical, holistic and power evangelism (82-
95). The first he calls classical evangelism (words) that involves "the proclamation of the
unchanging message" (84). Second, is holistic evangelism (works) that asserts that
evangelism and social action go hand in hand. Like most theologians, John Stott concurs,
"We are convinced that God has given us social as well as evangelistic responsibilities in
his world" (xi). Third, is power evangelism (wonders), where the proclamation of the
gospel goes hand in hand with demonstrations of the Spirit's power (Tomlin 85).
Gumbel explains that,
though it used to be argued that you could not take doctrine fi"om
narrative,today, New Testament scholars have shown to the satisfaction of
theologians ofall varieties that the gospel writers were not only historians,
they were theologians as well. In a different literary form, they were
writing theology as much as Paul or the other writers of the New
Testament Epistles. (Questions 201-04)
In the Gospels, the central theme in the teaching of Jesus is the kingdom of God.
The coming of the kingdom involved not only the spoken proclamation of the gospel but
also a visible demonstiation of its presence by signs, wonders, and miracles. Gumbel
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suggests, "Each of the gospel writers expected these to continue. The kingdom ofGod
was inaugurated by Jesus and is still growing to this day. There is no reason why its
fundamental nature should have changed" (How to Handbook 32).
Dispensationalists on the other hand would disagree believing that since the
completion of the canon no more prophetic works of the Spirit (including tongues) are
needed. Ryrie, referencing Ephesians 2:20 explains, "It appears from the Scriptures that
there is a limitation in respect to the fact that some gifts were specifically for the
beginning of the church" (79). Ryrie refers to Hebrews 2:3-4, when he suggests that
apostles and prophets were given only for the founding era of the body of Christ" (80).
Elsewhere, referring to 1 Corinthians 13:8, Ryrie writes that even the gift of tongues,
which he believed was only for the founding period of the Church, was withdrawn and
evidently died out before the gift ofprophecy (163-68).
On the contrary Gimibel argues
Paul says that they will only cease when "perfection comes" [quoting the
same text Ryrie uses, 1 Cor. 13:10]. Nowhere in the New Testament does
it say that these gifts will cease at the end of the apostolic age. However,
the context for this verse clearly shows that Paul is identifying
"perfection" with the retum of Jesus. The world is not yet perfect, neither
do we see Jesus "face to face", nor do we "know fiilly," but we know only
"in part." This "perfection" will only occur when Jesus returns and then
these gifts will no longer be necessary. Until that moment they are a vital
part of the church's armory. Indeed, this passage shows that Paul did not
expect the gifts to cease xmtil the retum of Jesus. (How to Handbook 34)
Holy Spirit
Jesus told his disciples, "You will receive power when the Holy Spirit comes on
you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the
ends of the earth" (Acts 1:8). The Spirit that renews the chvirch is apparently, by nature, a
missionary Spirit. Anthony Cardinale points out, "The first Pentecost produced a mighty
missionary movement that swept across the then-known world" (86). On the Day of
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Pentecost, Peter preached with such power that the people were "cut to the heart" and
three thousand were converted (Acts 2:37-41). The remarkable events continued:
"Everyone was filled with awe, and many wonders and miraculous signs were done by
the apostles.... And the Lord added to their number daily those who were being saved"
(Acts 4:43-47).
Apparently a church seeking to reach the unchurched can expect nonbelievers to
be impacted by God's Spirit at work through his people. Obviously, inviting the
unchurched to participate in worship, prayer, and small or large groups before they are
fiilly aware ofGod's power and love has redeeming potential. Jesus said.
Go into all the world and preach the good news to all creation ... and these
signs will accompany those who believe. In my name they will drive out
demons. They will place their hands on sick people, and they will get well.
Then the disciples went out and preached everywhere, and the Lord
worked with them and confirmed his word by the signs that accompanied
it. (Mark 16:15-20)
Gumbel emphasizes that "those who believe" means those who believe in Jesus
Christ, which means all Christians (How to Handbook 33). Again, the priesthood of all
believers is encouraged.
Later on the Scripture says that Peter was "filled with the Holy Spirit" again (Acts
4:8). Still later the disciples (including Peter) were filled again (Acts 4:31). The filling of
the Holy Spirit is apparently not a one-time experience. Paul urges the Christians of
Ephesus to "be filled with the Spirif (Eph. 5:18), and the emphasis is on continuing to be
filled (Gumbel, How to Handbook 36).
Professor Wayne Grudem writes that sometimes people use the analogy of a glass
ofwater for people being filled with the Spirit. Either the glass is empty or full. Dr.
Grudem points out that people are not like that. He says a better analogy would be a
balloon because it can be full of air but then it can be more and more fiilL The point he
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makes is that "all ofGod's people need more of the Holy Spirit" (763-87).
Many of the great evangelists ofmore recent history speak of such filling
experiences very demonstratively. John Wesley wrote of an occurrence on New Year's
Day 1739:
At about three in the morning, as we were continuing in prayer, the power
ofGod came mightily upon us. Many cried out in complete joy. Others
were knocked to the ground. As soon as we recovered a little from that
awe and amazement at God's presence, we broke out ui praise. The result
was that the Holy Spirit began to move among us with amazing power
when we met in his name. When anyone fell down under the preaching,
they were prayed for until they were fiUed with the peace and joy of the
Holy Spirit, which was frequently received in a moment. Similar
experiences continued as I preached. It seemed prudent to preach and
write on the work of the Holy Spirit. (David Pawson 36-37)
Charles Fiimey, considered by some to be the forerunner ofmodem evangelism,
also had a powerful experience of the Holy Spirit. "It seemed to come in liquid waves
and waves of liquid love ... until I recollect I cried out, I shall die if these waves continue
to pass over me" (19). D. L. Moody wrote of his asking the Lord for such a gift: I was
crying all the time that God would fill me with his Holy Spirit ... "I was all the time
tugging and carrying water. But now I have a river that carries me" (qtd. in Pollock,
Moody 87). John Pollock quotes Billy Graham as saying that he experienced such
transformation as well: "I'm filled. . . . This will revolutionize my ministry" (Billy
Graham 62).
Our Failure
Darrell Guder articulates what so many have observed, that ecclesiology in the
West has effectively eschewed mission to the point that not only has the church lost
numbers ofpeople, but that Christianity in North America has lost its power and
influence within society (2). The United Methodist Church can hardly act surprised. After
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all, if it is not convinced that people need Jesus for salvation, it should not be surprised if
people believe them.
This is perhaps the most serious problem the Church faces. It deals largely with
symptoms and does not get to the profound spiritual crisis that is at the core of the
Church. As the Church seeks to understand what the foundational truth claims of the
Christian faith really mean, it becomes increasingly polarized in its views. Perhaps the
clearest hindrance is the mixed signals about what is essential in the Christian faith.
The life, death, and resurrection of Jesus Christ's atoning work are central to the
biblical witness. At the same time, this atoning work of Jesus is often the primary
stumbling block to leaders who know the relativism of our culture. Nevertheless, to deny
this role of Jesus takes the urgency out of the message and the edge off evangelism.
Without the Savior the Christian message loses its power and effectiveness.
Much of the ineffectiveness of the Church today lies in the fact that good advice
is dished out, but the good news is not proclaimed. The gospel means good news. It is not
a recitation of laws. It is not an announcement of a burden to be home. It is the good
news of a lifting of every encumbrance of life.
Church
When a congregation (or leadership) cannot shift its eyes off its own needs and
onto the needs of others, it is fatally diseased and of limited use to God. Yet, as
researcher George Bama writes, "Most Christian churches stmggle with the 'holy huddle'
mentality. The church becomes a cozy haven for those who look, live and think like we
do" rTuming Vision 96). The tendency for a church's leadership to neglect Jesus' Great
Commission is particularly consistent among long-standing, mainline churches (Hunter;
Bama; Conner). "Overcoming this inward orientation of the body is cracial if the church
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is to truly be effective in evangelism" (Schaller, Growing Plans 1 8).
Harvey Cox speaks the heart of other leaders when he says, "We've become
upper middle class, sheltered by our sentimental isolation and thus have forfeited our
ability to say anything to the margin that mattered so much to our Lord" (qtd. in Wilke
132). This confrontation of the Church today challenges God's people to get their hands
dirty with the harassed and helpless whom Jesus saw as sheep without a shepherd.
Many Christian leaders have written of the declining phenomenon in long-
established churches. Often by default, tradition has become the unwitting purpose of the
Church. George Hunter clarifies how badly damaged the church's image actually is:
Secular people, who are farthest away, typically begin with their backs
toward the faith because of a negative image ofChristianity. Often these
people assume that Christianity is xmtrae. These people still believe in a
machine-like universe, they still bet on human reason to deliver ultimate
truth and hold a consensus morality. They also still count on science and
education to save the world. With an enlightenment worldview, they
assvmie that Christianity is disproved or is the same as other religions.
("How to Reach" 11)
Anderson points out one good reason for this: "Evangelical scholars in recent
years have not made significant contributions in the theology of religions" (1990). Grant
Wacker agrees, "Evangelicals have not yet proved that they are able to hold their hand
against the hot flame of sustained, disciplined study ofworld religions and keep their
evangelical convictions" (300).
Others suggest problems with Christianity involve the perception by pre-
Christians that Christianity is not only boring but is irrelevant to their lives, community,
and world concerns. Many people today have experienced an irrelevant church and have
too often assumed that all churches are out of touch. These people, raised on television
sitcoms in an entertainment age, find church to be insufficiently interesting or
stimulating.
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The vast weight of contemporary authors on evangelism agree that the outreach
paradigm found in most traditional churches does not empower their people or reach
postmodern, pre-Christian people. Instead, the culturally relevant churches do. Schaller' s
"quick proof that a church's cultural orientation matters said that in the USA, "every
denomination (except one) that was brought here by people bom and reared in Europe is
declining. Every denomination (except one) that was 'made in America' is growing"
(Interventionist 5).
Leadership and Laity
Much has been written about the need for evangelism and many seeker-sensitive
models have been purported to reach the lost. What has not been emphasized in all of
this, however, is how a declining church can best influence its leaders for effective
evangelism.
Similar to the problems the Church has in understanding its significant call to
evangelism is that church pastors also often stmggle. Again the theological issue arises as
to whether or not pastors urgently feel that all people need to hear the message of Jesus
Christ. If God is to renew the Church, and only God can, then it must allow the power of
God to be expressed in faithful leadership skills that influence positive attitudes toward
evangelism.
A great deal of debate has taken place over whether or not everything rises and
falls on leadership, but a church's leaders play a cmcial role in leading a church in
evangelism. Yet, all too often pastors see themselves as chaplains to their "membership"
instead of as equipping leaders of "witnesses" called to move out into the community
with the good news of the gospel. Often the evangelistic outreach of the church is seen as
something someone else does, someone especially gifted for the task, or as the role of
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some other church down the street. It may be their "thing" but is not especially ours.
Other strategies for evangelism may simply not be aggressive enough. For
example, Ron Crandall, in his book Turn Around Strategies for the Small Church, writes,
"How can skillful pastors who long for the resurrection power ofGod to be manifested in
their church leam to patiently guide a congregation through all the necessary stages of
change?" (44). He responds, "The answer is love" (44). Scripture insists on love but to
assume that a compassionate loving heart is enough is naive. Love by itself is too vague.
Countless pastors work hard to love theh people, but they have no idea what to do
to actually reach people beyond their church for Christ. FHUMC has had as their vision
statement for over a decade, -"to be the visible love of Christ in our communities"- yet
has remained stagnant. Many pastors work extremely hard with little success at reaching
people beyond their church walls. They spend countless hours a week making calls and
visiting people in their homes, and still the church does not grow. Principles are needed
that can guide how to evangehze, how to express God's heart in a strategic way, and how
to work effectively at reaching people for Christ while utilizmg the vast army of laity
within churches.
Process, Methods, and Models
Historically, when the gospel was packaged in a way that lost its edge in a
changing society, God sent revival to chisel away out-dated patterns ofministry and
evangelism. New patterns ofministry then broke out, impacting new segments of society,
exposing the real power of the gospel. In his book Built to Last, Collins affirmed that the
Church must seek to create the future rather than react to it, or worse, to hang onto old,
mechanical springs and gears kinds of thinking when digital quartz kinds of thinking is
possible (138). For effective evangelism the Church must be willing to develop its
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strategies "outside of the box."
Sometimes God's movement outside the box is particularly pointed. Much has
been written about the charismatic renewal that transformed the Catholic Church giving
the laity far more power and influence than it had previously when the priests seemed to
have an exclusive comer on God. Likewise, the whole contemporary worship style began
to replace the traditional style that had failed the baby-boomer generation. With the
worship style changes, churches began reaching in great numbers those who had
previously beenmarginalized. God's passion is for all to come to faith, and new models
will continually be required for relevance.
RalphNeighbor is critical of the traditional model of conducting church that
largely resembles what he calls the inherited Program Based Design (PBD) Church. This
way of "doing church," he suggests, satisfies neither the people inside the church nor the
people outside the church (51). These are some of the characteristics of the PBD Church:
1 . Only an eighth of the people do the work to make the tiaditional church
function. Some of those people work long and hard at tasks, routines,
tiaditions, and endless programs; they believe they are doing the work of
the Lord, so they do not understand when they "bum out." (Some other
people within the 1/8 merely "fill positions," and experience even less
fulfillment.) The other 7/8 merely attend worship, programs, and meetings
(or they stay away).
2. The PBD church assembles people in large groups-which prohibits
people from experiencing any deep community or sense ofbelonging.
3. The PBD design confines most of the church's activities to the church
building rather than encouraging the church's penetiation into the
community.
4. The PBD design does consvmie much time and energy, making it
improbable that the pastoral staff or active members will befriend and win
many "gold plated, certified, hell raising unbelievers." Indeed, the typical
PBD church has virtually no contact with the imreached commimity.
5. The PBD concept does not build people; it only builds programs. Its
leaders assume that programs build people, but it doesn't achieve this
goal.
6. The PBD church does one thing well. It produces wimpy, nominal,
inactive members, (qtd. in Hunter, Doing Church 3)
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Neighbor explains that the PBD church, worldwide, is a spent force and is being
slowly replaced by an act of God. "The form of church inherited from The Reformation
once fit the European cultures in which everyone lived in or near villages, in which
people experienced the intimate and supportive life of an 'oikos'" (51). That form
featured a church building, a pastor, and a flock gathered from the "parish area," which is
no longer standard.
That inherited form is increasingly ineffective in today's societies. Neighbor
explains, "The form is now impotent, so 'churchianity' today is slowly dying from this
'Program Based Design' that now attacks vital Christianity like a terminal disease" (qtd.
in Hunter, Doing Church 3). "There is no community in the PBD church structure," says
Neighbor and adds, "churches majoring in 'programs' for people to 'attend' do not
empower their people or reach pre-Christian people" (Neighbor 51).
Some models of evangelism have negatively affected people's attitudes toward
evangelism (including leaders). These models have made belief an event rather than a
growing relationship of trust. Often these event-oriented models of evangelism have led
to pressure and manipulation. To help make attitudes more positive toward evangelism,
the Church must see ministry as a process and not focus the message on the "salvation
contract" (how to transact a relationship with God). The person and work of Jesus Christ
takes time to be known and appreciated.
The Church as the body ofChrist has a spiritual dimension that carmot be
overlooked. Many agree, though a church may use some evangelism techniques and even
appear successfiil without placing a primary emphasis on spiritual renewal and the
priority of Jesus to seek and save the lost, it will in the truest sense be destined to fail.
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God is, as always, only interested in substance, not the style in which the substance is
delivered (Dale; Rainer; Schaller).
Holy Spirit
Evangelism, arguably, is utterly dependent on the work of the Holy Spirit. Jesus
said, "You will receive power when the Holy Spirit comes on you; and you will be my
witnesses" (Acts 1 :8). The Holy Spirit as the identified power source for evangelism
helps explain the decline of America's mainline Church. Many authors suggest reasons
for this ineffectiveness, but most refer to the Church today as having a form of godliness
without the power (Snyder, Gumbel, Rutland). Mark Rutland exclaims.
The absolute necessity of the baptism of the Holy Spirit is not being
preached in America. The calamitous condition of the contemporary
church is that she has a fair idea ofwhat a Christian looks like. Hence, she
can, ifonly for short periods of time and with varying degrees of success,
imitate it. Consequently there is a host ofnice, decent, saved, church-
going people who caimot seem to find the flow of real life in their faith
that the baptism with the Holy Spirit must be preached. These people have
believed for salvation. They have not, however, found the great release of
the Spirit whereby He flows fi-om them in a river of life. (27)
Others, like Gumbel, see much of the Church's failure in its denial of the Holy
Spirit's demonstrations today. "Nowhere in the New Testament does it say these
demonstrations will cease at the end of the apostolic age" (How to Handbook 34). Yet,
theologians like Ryrie deny their present existence. "The first generation ofChristians
experienced spectacular signs and wonders which the second generation apparently did
not" (80). Still, Gumbel insists that the church should expect today to see the supernatural
display of the power of the Holy Spirit as part ofhis kingdom activity and as an
authentication of the good news. He goes on to say, "We do not draw ultimate attention
to the signs and wonders, but to the God of love who performs them" (How to Handbook
34).
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Others see our failure to evangelize as stemming from the encumbering
bureaucracy that holds so many churches back. Perhaps those who must wait for
organizational sanction upon every new sign ofGod's presence will find themselves
hesitating in the pews of skepticism while courageous men and women of faith advance
and do exploits in Jesus' name.
Our Call
John Maxwell suggests three reasons people change. "People change when they
hurt enough they have to change, leam enough they want to change, and receive enough
they are able to change" (qtd. in Towns 31). Attitudes toward evangelism will not change
easily, but perhaps the American mainline Church has finally hurt enough to do so. Dale
offers this insight for the quickest way to change: "To reclaim God's purpose for the
church and help the members understand the great tasks the church has been given by
Christ" (87).
The one essential doctrine so evident in Scripture that carmot be neglected is that
Jesus Christ is the Son of the living God and that people are justified before God through
faith in him. Dale exhorts, "The church cannot afford to be indecisive about Jesus. It is
through him that people gain understanding ofGod" (87). Making such statements in a
pluralistic society may seem harsh to some, but it is not enough to declare that God is
love. Without Jesus that word is a wishful thought, for through Jesus people understand
love as the redeeming purpose ofGod. Jesus Christ is the indispensable disclosure of
God. Jesus is the gospel. Leaders must get this issue settled to declare this truth with
authority.
Church
The Churchmust understand that what it does is for the world, not just to keep
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itself going. God's heart yearns for his Church to retum to its "first love" (see Rev. 3) and
take on his redemptive purposes. George Bama declares succinctly, "The purpose of the
church is not to sustain itself, but to give what it has away to the world" (User Friendly
Churches 96).
In his book, Missional Church. Darrell Guder develops an ecclesiology that starts
from God's redemptive mission, elaborating the meaning and the purpose of the church
in light of that (1-7). His thesis suggests that the revival of the North American Church
will not be found at the level ofmethod and problem solving. He writes, "The typical
rehgious bookstore inNorth America overflows with books on successfiil churches with
'add-water-and-stir' instmctions on how to follow their example" (2). Many others agree,
and because the problem is so deeply rooted, the Church must continually ask itself
questions regarding its identity and purpose.
Peter Dmcker's business advice may actually be just what the Church needs: "An
organized audit of our objectives and results, so as to identify those objectives that no
longer serve a purpose" (158). The Church must be willing to take an honest look at its
evangelistic impotency. Thomas Wolfwams, however, "The results of an organizational
assessment can make people nervous, particularly if it reveals problems" (296). God's
people must once again respond to God's call and follow Jesus in seeking to save the lost.
Darrell Guder sets forth five fimdamental affirmations of a faithful missional
ecclesiology. These include being biblical, historical, contextual, eschatological, and
practiced. However, the basic fimction ofall theology, he says, "is to equip the Church
for its fundamental missional calling" (1 1-12).
Other purposes for the Church are seen in Scripture. Avery Dulles points out five
primary models of the Church as institution, mystical communion, sacrament, herald, and
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servant (194). Like Guder, each model in Dulles' opinion brings out certain important
and necessary points. Dulles then draws all five together in a model of discipleship
stating that "all Christians are bound to certain activities that pertain to discipleship, and
first of all to worship" (215).
Many would agree, but when a church has not reached anyone for Christ in years,
biblically speaking, that church is not balanced in light of Jesus' stated purpose and Great
Commission for his Church (see Luke 19:10; Matt. 28). Maintenance and survival too
easily become the goals by default and unless the biblical purpose for the chvirch is
rediscovered and encouraged in church leaders, ineffective evangelism and lack of fruit
result (Rainer; Beimis; Dale). Mark Conner succinctly says, "God wants finitftilness, not
just faithfulness" (63).
Though some will argue that fruit is not necessary for proofof faithfulness (e.g.,
Henry Blackaby and Claud King), the weight ofChristian literature would suggest that
people coming to Christ is evidence for faithfulness. Jesus, however, was clear: "It is to
ray Father's glory that you bear much fruit, showing yourselves to be my disciples" (John
15:8).
Many contemporary authors are calling on the Chvirch to recognize its cultural
and theological situation today and to redefine and reform its understanding of its identity
and direction. Without a plan to reach the unchurched, any ministry will be limited in
evangelism. Even with plans for evangelism, without intrinsic motivation, plans often fall
short. Personal ownership of an evangelistic mission is ultimately necessary for those
who would share Christ most effectively with others.
From his extensive research, Bama found that significant churches are far more
committed to Jesus and people than to procedures or to other systematic responses to
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challenges (Turning Vision 16). Though church growth literature is filled with objective
changes necessary for a church to turn around, no worship style, small group model, or
even prayer group will be sufficient in themselves for an authentic motivation for
evangelism. An intrinsic motivation grounded in God's grace with the passion to share it
is necessary for any lasting change.
Leadership and Laity
Many contemporary leaders in evangelism insist that a leadership shift must take
place from the focus of doing the ministry to raising up more ministers. Leaders must
work not necessarily harder but smarter. The experience ofMoses prior to Jethro's advice
reveals the limitations ofmere hard work. If a leader endeavors to work alone in mission,
burnout, or at least rmnimal mission accomplishment, is inevitable.
Mark Cormer suggests, "Church leaders need to take on the role of a coach who
empowers others to reach their ministry potential. This is leadership the way God
designed it-equipping and mobilizing others into effective ministry" (94). Likewise,
Guder explains that "the ministries of leadership are given to enable the church to carry
out its fundamental missiological purpose in the world" (185).
A church caimot be any stronger than its core of lay ministers who carry out the
various ministries of the church. Rick Warren says powerfully, "Every church needs an
intentional, well-planned system for uncovering, mobilizing, and supporting the
giftedness of its members" (367). Regardless of one's specific gift, every believer is a
part of the evangelism process. Most authors agree, the evangelistic effectiveness of
churches is dramatically increased when all members understand and employ their gifts
(Conner; Warren; Galloway).
Pastors have a cmcial choice to make as to whether they care more about being
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liked or seeing to it that lives are changed. Greg Ogden points out this pressure on clergy:
We can, in fact we are encouraged from all sides to, keep our traditional
dominating role as the professional minister and unwittingly quench the
Spirit or we can deal courageously with the pain of a paradigm shift and
see the unleashing of the army ofGod. Tuming an audience into an army
is no small endeavor, yet is cmcial ifwe are to be the fransforming Body
of Christ God intended us to be. (15-17)
Much leadership literature suggests generally that the only way to fransform the
world is by the transformation of individuals, but through taking the next step to develop
"fransformed" men and women into "transforming men and women" the greatest
influence will be made. In the life and objectives of Jesus, one can see both the role and
focus of leadership. Coleman says, "His unchanging plan is clearly seen in trained
disciples who are framing others to win and train still more disciples" (109).
Many contemporary authors suggest that the Church needs to make a major
paradigm shift to be the people ofGod in the world (Fee; Ogden; Warren). The Church
must be more diligent in providing a setting and creating an atmosphere in which the
"priesthood of all believers" can flourish. With a less intimidating venue more lay
"priests" could more easily and naturally contribute to the building up of the body in
evangelism as each one is encouraged to bring their gifts to God and to each other more
spontaneously. Each would-be leader must know that God, as Warren says, "uses
imperfect people in imperfect situations to accomplish his will" (37).
Beyond mere knowledge and methods, the changing patterns of leadership
development are said to require less formality and simulation than previously thought.
Evidence suggests far more readiness to evangelize when fears are addressed and hands-
on, less intmsive practice is availed. Clergy knowledge has given way to a much more
"priesthood of all believers" orientation. Many evangelicals agree that ministry of the
people, by the people, and for the people is the emphasis in successful evangelism.
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The Church must develop the gifts of God among the laity if it is to succeed as
God has designed it. The precedence for this is found in Romans 12:4-8. Such
empowering is purported by many to best be developed in small groups where intimacy
and character can be verified and where gifts and graces may be discovered and exercised
(Galloway; Cho; Neighbor).
Not only are pastor-leaders gifted, every believer is gifted by God to be a part of
the equipping and maturing process of the body ofChrist. The Church must enable the
laity to discover, develop, and embrace their own ministries. They must be able to
respond to their own calling. Many authors suggest that leaders trust the laity and hold
them responsible for their own ministries while helping them network with others
(Tillapaugh; Hybels; Warren).
People who have most recently been transformed by the gospel become excellent
incamational ministers simply by virtue ofwho they have become in Christ. Ogden
points out, "[Their] relationship with Christ often seems so much more authentic, their
ideas seem to be firesher, their spirits softer, their concerns wider, and their compassion
more genuine" (57). Furthermore, they tend to be closer to more unchxirched people and
so best able to share the gospel, thus proving to fimction as priests to a broken world.
Positive attitudes toward evangelism come naturally to those recently converted,
and their excitement often leads them to share Christ with others. Apparently, effective
evangelism would make good use ofnew converts in reaching others for Christ. After all
Sanders states, "Leadership is influence" (27). So much of attitude influence is caught
and not merely taught.
Learning from experience has long been known among educators as the most
effective way people leam. Given opportunity to put theory into practice grounds
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cognitive information like nothing else. Perhaps more solidifying for the disciples than
any teaching from Jesus was their thrilling experience in doing ministry. "The seventy-
two returned with joy and said, 'Lord, even the demons submit to us in your name'"
(Luke 10:17).
Developing leaders who possess their own passion for evangelism is a primary
goal and often a direct expression ofpersonal discipleship. Leadership development is
one of the most effective ways to invest one's life for the fulfillment of the Great
Commission. To multiply one's effect on the world, pursuing the development of other
key leaders who will be able to reach and impact more people is a worthy biblical model
and goal. Thus, affirming and accepting responsibility for the intentional identification
and development of key leaders is most significant for long-term influence on attitudes
toward evangelism.
However, three prerequisites are commonly understood as necessary even before
identifying, influencing, and developing leaders for evangehsm. Leadership teams are
driven by mission, so one must first have a mission and vision worth someone's
wholehearted commitment. Second, one must have a developmental strategy, and third,
one must have created a positive environment in which people can flourish.
Creating an environment that will attract leaders is vital and follows naturally
from the first two. Small visions do notmotivate. Inspiration comes from having a
meaningfiil vision of etemal significance that is greater than any one person could ever
accomplish him or herself. People are looking for a big vision to which to give their lives,
and when a clear call is sounded, an atmosphere ofmotivation ensues. Moreover, when
this challenge is coupled with a strategy for accomplishing that vision, credence is added,
and momentimi is begun.
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Realizing that people are God's method for reaching the world and because the
world needs a living witness, a leader's willingness to pay the price must be considered.
Moreover, no leader can demand of others what they do not demand of themselves. Like
Hybels said of retired General Fred Franks, "One must be willing to lead troops into
battle". Then and only then, can a leader identify, recruit, and develop other people to be
living witnesses focussed together on Jesus who leads in all victory.
Likewise, one must consider a leader's gift areas. Not all leaders are evangelists,
though all ofGod's people have something to share. The recruitment of leaders must be
done not only prayerfully but also carefully. Building positive attitudes toward
evangelism must also be done with care. Many wam of not rashing ahead of God by
putting new Christians into leadership positions. Yet, the question ofnatural zeal and
passion in new believers remains attractive when understanding the significance of
attitudes towards evangelism (see Appendix E for John Maxwell's assessment tool for
identifying potential leaders).
The choosing of leaders, however, cannot be confined to objective sets ofmles.
Some of the best leaders surface rather vmconventionally through their own experiences
of brokeimess and discovery ofGod's amazing grace. They simply are intemally
motivated to express their gratitude by sharing their exciting faith. More important than a
person's credentials may be their attitude toward evangelism and their ability to get along
with others.
Effective leaders are mindful of these insights, recmit through the previously-
mentioned selection process (see Maxwell), and model through association. The effective
empowering leader will also develop other leaders through consecration, impartation,
demonstiation, delegation, supervision, evaluation, and on to the final goal of
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reproduction (Galloway, "Developing")- Then, and perhaps only then, will positive
attitudes toward evangelism be optimally realized and so grounded that the gates of hell
will not be able to prevail against them.
A good strategy for influencing positive attitudes toward evangelism will be aided
more by association than by explanation. Regular mentoring time with leaders can also be
effective in changing attitudes. Meeting with each leader, answering their questions,
covmseling with them, challenging bad attitudes, keeping mission constantly before them,
and encouraging personal progress while maintaining expectancy will iradoubtedly
facilitate a better attitude toward evangelism. Appreciation and affirmation are well
known attitude boosters.
Positive attitudes toward evangelismwill be enhanced by patience in the process.
Development of such attitudes in leaders takes time. Encouragement, consistency,
optimism, coupled with consistently reminding the leader of the significant part they play
in the mission are all important aspects to changing attitudes (Galloway, "Developing").
At other times providing security and exuding a confidence in them can lead them to a
new attitude toward evangelism ofwhich they thought they were incapable. Giving
rewards and public recognition will promote further such attitudes. An envirormient rich
in nurture for the leaders will build them up and help sustain them for the long haul.
Expecting instant success should be cautioned against. Just like the process of
conversion, a process exists in changing attitudes toward evangelism. Some authors warn
against giving developing leaders too much responsibility too soon, but the debate
continues because of the contagious nature of excited new disciples. Jesus modeled a
balanced perspective. He did not send the disciples out untrained, yet did not wait until
they felt fiilly tiained either. He simply gave them successful opportunities in which to
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grow.
The small group setting plays an important role in helping develop leadership.
These groups avail critical experiential equipping opportunities for the development of
positive attitudes in leaders. The small group model also avails the reproducing
opportimity that is so important to any ongoing ministry. Each small group leader models
for other potential leaders. In simply leading a small group, the next level of leadership
development is aheady begun.
This small group development strategy with its experiential learning is essential
for effecting positive attitudes toward evangelism in leaders and avails greater influence
on this world for Christ. Paramount is that pastoral leaders develop the leadership around
them and facilitate positive attitudes toward evangelism.
Process, Methods and Models
A biblically based evangelism program must operate with an understanding of
process as Jesus did. Respect, patience, and understanding will increase as an
enlightening process is acknowledged. People must not be pressured to grow but be loved
where they are. Within this loving environment, people will be free to move forward step
by step from seeking to following to leading.
Jesus' sfrategy for evangelism often involved this understanding of life as a
process. Attitudes' toward evangelism may well be helped by understanding the
scriptural idea ofprocess. Becoming a follower of Jesus is not a one-time event but a
process. This may surprise some people who mistakenly equate evangelism with an
annual revival or television evangelist. The Church must better understand evangelism
and ministry as a process.
It would appear much wiser to focus on Jesus Christ than on a "salvation
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contract." Instead of telling people what they need to do, the Church needs to bring the
unchurched into an understanding of who Jesus is. When this understanding grows, the
response and what the person needs to do, becomes self-evident.
Process-oriented Christianity is very difficult for those who have grown up with
crusades and with a four spiritual laws booklet. These people may severely struggle with
the liberal feel of a process theology, but undoubtedly a process is involved for everyone
in coming to faith. Examining, evaluating, and weighing the costs and benefits of the
Christian faith must be valued in seekers. Effective evangelism is built on the
understanding of this process of trust and growth. This understanding might relieve and
empower countless potential evangelists even when they may not have the specific
spiritual gift of evangelism.
Reaffirming these scriptural truths to those who may be hesitant about
"evangelizing" will likely empower them to lead the way into the twenty-first century for
the cause of Christ. Involving them in a non-threatening experience ofevangelism may
well be most effective. The church that attends to its leaders' attitudes toward evangelism
will undoubtedly make a greater and longer lasting evangelistic impact.
Jesus modeled both ministry and leadership development within small groups.
The twelve disciples experienced real life change in their small group and their heart for
others grew. In small groups Jesus was able to train and be personally involved in their
lives. In this atmosphere of acceptance and love, opportunities to ask questions about Ufe,
faith, and him arose and they were transformed through the intimacy of living life
together.
Today in North America and around the world, small groups are becoming the
discipling centers of churches. Though a plethora ofmaterial on small group ministry
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exists today, four generally agreed upon, good reasons for small groups are often
expressed: (1) They provide multiple points of entry (evangelism); (2) They accelerate
spiritual growth (discipleship); (3) They provide a context to truly care for people; and,
(4) They equip the saints for ministry. Within these small groups a leader's attitude
toward evangelism can change most dramatically. Learning by experience has always
been the best teacher.
In the local church, small groups are centers for people to come to Christ. This
strategy creates a safe place for the spiritually hungry to hear the dangerous message of
the gospel. It is also the place to be nurtured and discipled. The slippage that often
happens with only large group or anonymous exposure is less likely with small group
accoimtability. Instead, the natural exposure to the Christian family in its normal
relationships gives credence to the real living of gracious relating in Christ.
A positive attitude towards evangelism is the norm expected in the Alpha course
and is natural vmlike a cmsade or other special "experience." The small groups ofAlpha
offer a "what you see is what you get" reality. Thus, small groups mobilize a number of
evangelists simply and naturally as participants who invite their family and friends to
come and see this Jesus (see Matt. 4:29).
Dr. Pavd Cho has a million church members today, but before he implemented
cell groups, he worked himself into a physical and emotional breakdown. That
incapacitation caused him to come up wdth a new way of leading his church. After
reading Exodus and the advice of Jethro to Moses, Dr. Cho began to think about church
in a different way, where laity were trained and enabled to do the ministry of the church.
He developed a cell group model, and it has enabled him to take his church to a million
members. Dr. Cho explains,
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I began to see that delegation of authority is definitely part of the wiU of
God. Gradually the idea began to form in my mind: Suppose I released my
deacons to open their homes as house churches. Suppose they taught the
people, prayed for them to be healed, and helped them, and suppose the
people helped one another in the same way in those home cell groups. The
church could flourish in the homes, and the members could even
evangelize by inviting their fiiends and neighbors to the meetings. Then
on Simday they could bring them to the church building for the worship
services. That would exempt me fi"om laboring and visiting and
counseling, and other such time consimiing work. I would be free to be the
pastor-to teach and preach and equip the lay leaders for ministry. (37)
The concept of "meta church" refers to both a change ofmind about how ministry
is done and a change of form in the organizational structure of the church. Its unique
characteristics come from the meta-church's ability to make better use ofboth staff and
volunteer resources. Both the meta-model and the "cell plus celebration" model refer to
being large enough to celebrate and small enough to care. Because the lay people within
the cell do the caring, built-in leadership development exists along with endless potential
for growth.
This concept for building the church is similar to Galloway's "20/20" idea from
Acts 20:20. There they gathered in the temples for worship, but also, "they met from
house to house, breaking bread and devoting themselves to fellowship and to prayer."
Many agree that a church must grow smaller (small groups) even as it grows larger
(Hybels; Cho; Galloway). The church was built on this foundational model.
Ralph Neighbor suggests, "Churches that major in 'programs' for people to
'attend' do not empower their people and reach pre-Christian people. Churches that
involve their people (and seekers) in small groups do" (45). The Alpha course, though
being a "program," employs the cracial small group dynamic so important to Neighbor
and the early Church.
To offer Christ means both the offering of the word of salvation and the invitation
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for fellowship in the body. While retaining the personality ofChrist, the Church must
change and adapt to reach a changing world. If the Church is going be healthy, strong,
and empowered for evangehsm, it must releam the small group model of cell plus
celebration. Celebration renews the vision and energy of the cell. Without celebration, the
cells do not realize they are a part of the greater world of God.
Adjusting our styles of language and worship for evangelistic reasons is biblical.
The Apostle Paul altered his preaching style to reach the Athenians on Mars Hill (Acts
17:22+) and stated elsewhere that he "became all things to all people" in order that they
might come to know Christ (see 1 Cor. 9:22). The Alpha course with its worship element
employs such a philosophy in considering their worship style. All such adoptions help
Alpha leaders gain confidence by lessening what Hybels calls the "cringe factor".
In more recent history, the Wesleys gave Christian lyrics to bar songs and took
preaching to the open air. The Church must continually assess how best to share the good
news of our Lord to new generations. Though some theological argviments can be raised,
the majority of resistance to worship style changes appears to come down to whether a
church will be preference driven or purpose driven. New Christians fi-om outside the
church and non-traditional people discovering their potential as leaders today tend to
want relevance hi their approach above anything else.
New models in evangelism do not imply the gospel message needs our
adornments or additions however. Bill Hybels and Mark Middelberg's theory for
contagious Christianity, HP+CP+CC=MI, is a classic example of an evangelistic equation
that is good for any generation. This model is simply an equation that reveals the
necessary elements for effective evangelism. HP stands for Christians with "high
potency." Christians that are prayerful, biblically grounded, are excited about their faith,
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etc. CP stands for "close proximity" to those who do not know Christ yet, and CC stands
for "clear communication" in order to have maximum impact (MI) on an unbelieving
world (25).
Hybels, Hunter, and Warren agree that the study of the unchurched is also
important if they are to be reached for Christ. Substantial contemporary literature
focusses on the Church's need to spend more time listening to what the unchiirched
people in our spheres of influence are saying about their felt needs. Many Christian
writers believe that people cannot hear what evangelists have to say until they have first
been heard. Secular authors also affirm this basic human reality (Covey; Collins). To be
successful in any relationships, seeking first to understand is the best start. Warren goes
so far as to say that "intelligent, caring conversation opens the door for evangelism with
nonbelievers faster than anything else" (208). Though that may be an overstatement, little
doubt remains that felt needs, whether real or imaginary, are a starting point for
expressing love to people.
Though many have written unchurched profiles targeting people in unique
settings (e.g.. Warren; Hybels; Morganthaler; Webber), George Hunter, through his
considerable experience and research, has profiled secular people on a much broader
scale. He has documented the kinds of Christians and messages that reach them most
effectively. As leaders come to better xmderstand the barriers hindering the reception of
the gospel, their attitudes toward evangelismwill likely improve. Confidence is enhanced
with the knowledge regarding the relevance of their message and the awareness ofhow to
share it.
Many models describe how secular people discover Christianity, but Himter's
model will be the central source for this section because it addresses so well the process
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and barriers involved in evangelism. Hunter has recommended the following "Target
Model":
From my interviews with converts from secularism, and my studies of
churches reaching them, it is now possible to present a distinct version of
the steps that many secular people take toward a deep faith. Imagine a
four-ringed target for throwing darts; and imagine secular people as
beyond the outer circle, having missed the target for which God aimed
their lives (Romans 3:23). The "bull's eye" represents God's goal for
us�that is, God calls each person to become the kind of disciple who
lives in faith, hope and love, one who chooses the will of God which the
New Testament describes and the Christian movement needs. Each step
toward the bull's eye involves responding to God's grace by crossing a
barrier. ("How to Reach" 1 1)
The first barrier Hunter calls the image barrier ("How to Reach" 1 1). This barrier
refers to the enlighteimient worldview that leads pre-Christian people to assume that
Christianity is disproved or is the same as other religions. Hunter suggests that as
increasing numbers lose confidence in the enlightenment alternative, more people will be
open to other faith options, including Christianity. Churches can accelerate the
dismantling ofmodernity by exposing and puncturing the remaining enlighteimient
balloons and by ofifering the Christian alternative as they communicate Christian truth
claims on secular turf, in secular language, with the support of good reasons.
Churches must also become more relevant to people and communities in their
struggles and communicate the relevance ofChristianity to people's felt needs. To
counter the assumption by many postmodern people that Christianity is boring, some
churches have discovered ways to make it interesting. Some develop approaches, liturgy,
and discourse that adapt to short attention spans, stimulate, and even amuse, while
teaching and inspiring. The use ofmultimedia is also being found eflfective. The Alpha
course considers all three of these concerns as it spells out the gospels alternative relevant
message and communicates through a series of videos.
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When secular people risk crossing the image barrier and do visit a church, it can
be a culturally alienating experience. If they do not understand the jargon, relate to the
music, identify with the people, or feel comfortable in the facility, they infer that
Christianity (and the Christian God) is not for people like them. This cultural barrier is
not usually perceived by the Church, especially when the target population represents the
same general culture as the Church membership; the Church assumes that they do
understand and relate to what it does. Secular people who are not already accustomed to
chxirch may actually see church members as belonging to a different subculture from
theirs.
Sometimes, new members submit to the more conventional subculture and
become like "church people." That happens often enough to seduce churches into
thinking that no cultural barrier exists or that all seekers should be eager to adapt to their
ways, but the churches that reach greater numbers of secular people pay the price to
become much more indigenous to the people in their mission field (seeker sensitive), thus
removing the cultural barrier that hinders most people from considering the faith itself.
The Church must consider just how biblically illiterate people are in our day.
Baby-boomers and generation Xers are, in my experience, especially ignorant ofbiblical
content. Whether or not these observations indicate lack of biblical knowledge or simply
a disbelief in the biblical witness is often debated in the literature.
When mediums that carry the gospel get in the way, the Church must replace
them. Jesus did this even though he was often misunderstood by the fraditionalists ofhis
day. The Apostle Paul intentionally became "all things to all people" in order that others
could more easily come to Christ. The Church must remember that even the New
Testament writings were written in the down-to-earth contemporary form of koine Greek.
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A clear, unobstructed gospel incarnated into the contemporary forms of our day is a
scriptural imperative.
When God's people share the light of the gospel, they are sharing the very nature
of the God who loves every person who has ever existed. They are not imposing a culture
or a political orientation when they lead people to Christ, nor are they "religious
hucksters" as James Engel notes as the number one obstacle in faith-sharing (36). God's
people are simply inviting people to come to know the only true God and Jesus Christ
whom he has sent (see John 17:3). This is a message far different from the one so many
people today expect from "evangelists."
Once the image and cultural barriers are crossed or removed, seekers are free to
consider the gospel itself (the only stumbling block people should have to face). Several
dominant models (covenant, kingdom, justification, atonement, forgiveness,
reconciliation, and salvation) are seen in the gospels. Perhaps because no one paradigm
conveys the fiill reality ofGod's deed in Jesus Christ. Hunter asserts that effective
churches help seekers with this theological barrier in several ways:
First, they focus on the faith's foundational truth claims and do not try to
water them down or try to teach too much initially. Second, they
meaningfully interpret the foundational convictions ofChristianity, rather
than merely perpetuating and parroting the fradition. Third, the church
joins seekers in the discovery of the facts that support many Christian truth
claims. Fourth, they encourage an experiment of faith so that people may
experience the validity ofChristianity as a threshold to commitment.
("How to Reach" 12)
Biblical illiteracy is prevalent today and must also be a carefiil consideration.
Mainsfream America hardly bats an eye as television, newspapers, talk radio, etc.,
obliterate any biblical consciousness, regularly deferring to the occult rather than to any
biblical explanation. Still, somewhere between biblical awareness and biblical illiteracy
are those many people that have either faint inklings of Scripture or sorely mistaken
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understandings of the biblical witness. Simple use of story, testimony, discussion, and
questions are good foundations for leading people in the process of biblical
understanding.
Once people accept the gospel and are Christians, the fourth barrier or challenge
relates to becoming a totally committed Christian who seeks and obeys God's will and
lives to advance God's kingdom. When people first become Christians, typically they do
so for the benefit Christ gives them. They want (and receive) meaning for their lives, or
higher self-esteem, or glue for their marriage, or the experience of acceptance, or the
promise of heaven. As the evangelical tradition has often expressed, they have received
Jesus as Savior but not yet as Lord.
Michel Quoist says, "Typically we are afraid of 'yeses' thatmight have a divine
catch, the 'yes' that entails other 'yeses'" (121). He goes on to suggest, that problems
arise in people as they inherently seem to understand that to receive the gift, they belong
to the giver (122).
If the new believers fail to become totally devoted, they tend to become nominal
Christians, almost as selfish and self-seeking as they were before coming to Christ.
Without experiencing the transforming power that Christianity promises and not
embodying the authenticity that seekers look for to see ifChristianity delivers on its
promises, these Christians remain nominal. Therefore, effective churches challenge their
Christians, for their own sakes and the world's sake, to a hfe of obedience to the will of
God.
All too often this evangelical challenge is so formidable that some churches avoid
it and appear content to have people simply "saved" or "confirmed." Secular people do
not know that the God of the Bible is their Lord, that their rightful response to the Lord is
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full surrender and a lifetime commitment to God's will. Effective leaders will surmount
these obstacles when they are convinced themselves and secure in their own total
commitment to Christ.
Every generation faces the challenge ofpresenting the gospel of Jesus Christ in
cultural language and forms that are understandable. Each generation of Christians must
decide how Jesus wants them to reach the seekers of their day. Every local church will
have to come to grips with their own Spirit-directed strategy for training their leaders and
influencing their attitudes toward reaching their particular commimity for Christ.
Caution is heralded by some, however. RobertWebber and others express
concem over much ofwhat is purported today as "relevant." Questions arise as to the
outcome ofmaking things common through the use ofpopular languages, contemporary
music, and gimmicks. This "relevant" approach is viewed by some as "dumbing down"
and secularizing, making holy things common and ordinary (46).
Nonetheless, today in America a new paradigm of Church is emerging. This
"New Apostolic Paradigm" far more closely resembles the apostolic paradigm of the first
three centuries of the Church. However, it is quite different from the Church Paradigm of
the fourth through twentieth centuries. Leadership Network, in hopes ofhelping church
leaders make the fransition from the present to the future, clarifies some of the key
changes:
1 . From a fradition, loyalty, and obedience-driving force to a mission, core
beliefs, any values driving force:
2. From a foreign mission mentality to an unchurched seekermentality;
3. From a complex, hierarchical, bureaucracy-centered sfructure to a flexible,
contextual, local church-centered stmcture.
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4. From a social, corporate, institutional relationship with God to an individual,
experiential relationship with God;
5. From a professional minister paradigm to a teacher, equipper, coach building
Up disciples paradigm;
6. From passive, obedient laity to active and deployed in mission;
7. From communicating in print, proclamation and rational argument to narrative
stories and multi-media; and,
8. From high, formalized denominational levels of collaboration to high, short-
term for specific purpose, network type collaboration.
Holy Spirit
The greatest impact on a leader's attitude toward evangelism is the power that
comes from the Holy Spirit. In Acts, the disciples are transformed from fearful hiding
men to bold, confident witnesses when the Holy Spirit came upon them (see chapter 2).
Many mainline church leaders get nervous at such a reference, but any faithful
consideration ofempowerment for evangelism must acknowledge such a clear biblical
reality. The Holy Spirit's ability to empower so radically carmot be dismissed, and
though such demonstrations of the Holy Spirit's powermay seem illusive to many, to not
invite the Holy Spirit to give bold positive attitudes toward evangelism seems
irresponsible.
Michael Green asks two pointed questions: "Could it be that we know so little of
the Spirit in any powerful way because we care so little for evangehsm? Equally, that we
know so little of evangelism in any powerful way because we know so little of the
Spirit," (136-37). Every leader must be aware that God's purposes are accomplished not
by might or by their own power, but by God's Spirit (see Zech. 4:6). Mark Rutland
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suggests that the filling of the Holy Spirit is not an option. "'It is God's command that we
receive the Holy Spirit, and it is God's promise that we may" (28).
Though the Bible says the Spirit blows where it wills, Stanger asserts that "the
Spirit always empowers the Church to fulfill its redemptive ministries and helps to keep
the church relevant to the age it seeks to serve" (96). The Spirit that renews the Church is
apparently, by nature, a missionary Spirit. Anthony Cardinale points out that "the first
Pentecost produced a mighty missionary movement that swept across the then-known
world" (86). God is still seeking worshipers and desires for the Church to fiilfill its
purpose ofmaking more and better worshipers. Jack Hayford says, "Worship is to be a
resource for incomplete and broken mankind to find completion in his presence" (56).
Gerhard Linn asserts that "worship is the heart of the life of a Christian
community" (178). Worship in Spirit and truth is not only glorifying to God, but edifying
to people and leaders must understand this. Raymond Ortlund explains, "Worship is the
highest and noblest act that any person can do. When men worship, God is satisfied! And
when you worship, you are fulfilled!" (40). This understanding ofworship is compelling
even to the unchurched and encourages lay people to invite the unchurched when they
understand worship this way.
Tommy Coomes states, "There is a spiritual dynamic going on in authentic
worship that can't be reasoned away" (qtd. in Morgenthaler 92). Stanger adds, "The
Spirit's work in you and me enlightens, enlivens, enriches, and empowers" (48). Other
writers agree that much of charismatic worship arose in reaction to the stagnation,
intellectualism, dead formalism, and absence of the experiential, which have
characterized the orthodox churches over the centuries (Clark 144; Peabody 37).
Those who must wait for organizational sanction upon every new sign ofGod's
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presence will likely find themselves hesitating, while courageous men and women step
out with faith. As a whole Snyder says, "We need to see and experience the church
primarily as a charismatic organism, rather than as an institutional organization" (86).
John Fischer agrees pointing out that Jesus taught that the constraints of religiously
legitimated cultural legalism had to be challenged. Moreover, he insists that "we must
strike out against those same kinds ofbiblically ungrounded ideas which smother the
joyful fi-eedom that can be had in Jesus" (8).
On the other hand Robert Webber claims that much ofwhat is called "relevant
worship" actually secularizes worship "by making it common through the use ofpopular
languages, contemporary music and gimmicks. This approach debases worship and
makes it common and ordinary" (46). Webber is not alone in his views. Most people
know someone staunchly formal in their worship style preference, and some will insist
that their way ofworshiping is the right way.
Matthew Clark makes an interesting evangelistic point regarding the evangelistic
aspect of less formal worship: "Its very nature is less intellectual and more Spirit-
determined. The Christian message is more easily indiginized than by the other great
traditions ofChristendom" (151). Worshiping in culturally relevant ways is very helpful
for the seeker. The body of Christ continually reoffers the message and celebrates the joy
through the medium of the understood culture. The Holy Spirit coming at Pentecost gave
both power and a relevant witness (see Acts 20). Objectively Snyder points out, "These
[relevant-charismatic] churches are reaping vast portions of the Lord's harvest today and
are playing a major role in salvation history" (80). Such impact is convincing.
The Alpha Leadership Training and Course
The Alpha course originated in the United Kingdom at Holy Trinity Brompton
Shields 69
Church, an Anglican Church in London, through curates Nicky Gumbel and Sandy
Millar. The earliest versions go as far back as 1977. Gumbel began teaching the current
version in 1990 but acknowledges that it is always open to revision.
Endorsed by J. I. Packer, Alister McGrath, Luis Palau, and Leighton Ford, the
Christianity Today magazine ran a full-page advertisement promoting a new line of
Christian resowces by Christian publisher David C. Cook Communications (Percy 38).
The Alpha course was introduced to America. In 1997 alone 500,000 Americans and over
two million people from 121 countries took the course. According to the Christianity
Today article the Alpha course is mostly held in Vineyard and charismatic churches,
though Roman Cathohc, Anglican, and other denominations are also trying it (38). Many
mainline churches are now welcoming the course as well.
Popularity does not mean that something is true or beneficial, and Alpha has had
its critics. Even the evidence given by countless testimonials from the Alpha course do
not dissuade some from their skepticism (e.g.. Hunt; Hanegraaff). Though most would
concur that fruit (people accepting Christ) is a fair evidence for evangelistic
effectiveness, even others within the mainstream insist that fruit is not the measure of
faithfulness (e.g., Blackaby and King).
Some authors have criticized the background ofAlpha because of its association
with controversial "outpourings of the Spirit." Author David Hvmt is one skeptic of the
Alpha course because of the controversial Holy Spirit demonstrations affiliated with the
source church. "Holy Trinity Brompton in London became the center ofholy laughter for
England and Europe" (520). His book suggests that Holy Trinity Brompton has become
known for the "knock 'em down" services and "slaying" marathons that are traced to an
anointing by the former Toronto Airport Vineyard Church pastored by John Amott (521).
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Alan Howe, in an article he wrote for the Christian Research Network Journal.
said.
Central to the Alpha course is not the Christian gospel, but the so-called
"Holy Spirit Weekend" which is in fact a thinly disguised opportunity for
initiation into the Toronto Blessing experience. Nicky Gumbel, curate at
Holy Trinity, Brompton had received "the blessing": from Eleanor
Mimiford of the South-West London Vineyard following her return from
Toronto in May 1994. Subsequent to this event, Toronto-style teaching
concerning the reception of the Holy Spirit took center-stage. An unknown
evangelistic tool had thus become a syncretistic mixture of orthodoxy and
heresy. (22)
Still, some will resist most any demonstration of the Holy Spirit's power thinking
it uimecessary or too emotional. They are right sometimes. The Scriptures, however, as
the source of orthodoxy, would perspicuously affirm the vitality and demonstrative
activity of the Holy Spirit. Some sixty pages of the book Questions of Life (the written
form of the Alpha course videos) refer to the Holy Spirit's work. As one of the three
persons of the Trinity, it is appropriately one-third of the course's content.
One must be willing to weigh the evidence against the Scriptures themselves. The
author of the Alpha course goes to great lengths to ground the course in the Scripture.
The evidence for the Holy Spirit moving on people in supematural ways is seen
throughout the New Testament. Some examples include Matthew 4:23; 9:35; John 14:12;
Romans 15:19; 1 Corinthians 12:4; and, Hebrews 2:4. "Power evangelism (wonders)
refers to the proclamation of the gospel combined with a demonsfration of the Spirit's
power" (Gumbel, How to Handbook 32).
Evidence for evangelism done in the power of the Holy Spirit is also laid out and
explained as both dynamic and effective. Examples include three thousand converted at
one time (Acts 2:37-41), more people added daily (Acts 2:43-47), A man crippled from
birth miraculously healed (Acts 3: 1-11), and a combination ofpreaching and healing that
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astonished people (Acts 4:12-14). More signs, wonders, and healing are seen in Acts
5:12-16 and Acts 14:1,3,21 (How to Video 6-7). In his book. How to Run the Alpha
Course: The Handbook, Gumbel goes to great lengths to show biblical evidence for the
power of the Holy Spirit (32-39, 95-106).
The Alpha material also suggests that effective evangelism requires the filling and
refilling of the Holy Spirit. Experiencing God as Trinity is to be an ongoing experience
(Acts 1:8; 2:4; 4:8, 20; Eph. 5:18). The Alpha course not only encourages the reliance on
the Holy Spirit in its briefworship time with those exploring Christianity, but throughout
the course, particular attention is given to the Holy Spirit weekend experience.
In light of this literature review. Alpha includes the vast insights gleaned from the
research regarding the New Apostolic Paradigm. This is seen particularly in its
experiential learning style and has great potential for positively affecting attitudes
towards evangelism in its leaders. The leaders also benefit by the small group dynamic in
which the leaders are less taught about evangelism and "experience" more evangelism
leading to the all-important intrinsic motivation for true evangelistic passion. The care
expressed in the small groups encourage fransformation and avail the multiple entry
points for others to come.
Christian truths as a post-enlightenment alternative are offered to a contemporary
society looking for existential reality. Biblical illiteracy need not be a barrier as the tapes
of the messages are at an infroductory level with lots of opportunity for questions and
dialogue in the loving environment of the small groups. Still, the essential doctrines of
Christianity (Christ's life, death, and resurrection) are central for the power of the gospel
message to do its convincing.
Attitudes toward evangehsm are enhanced by Alpha's non-pressured, informal,
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and relevant style. Cultural barriers of the traditional Church are minimized though the
benefit of the local church setting is still maximized. Guests as well as leaders are relaxed
by Alpha's less intrusive and intimidating venue. The whole idea of evangelism as a
process takes the pressure off of the leaders and guests alike.
Leadership development happens within an experiential process as well.
Mentoring other potential leaders happens by association and modeling rather than fi-om a
strictly didactic approach. Clergy may or may not be involved in leading the small
groups, which helps with the pastoral role paradigm shift as well. Alpha takes much of
the fear out of evangelism and sets up the expectation for the laity to be involved as the
norm.
Still, some church leaders have found Alpha's teaching too charismatic, too
experience driven, and too negative about traditional churches. Martyn Percy, director of
the Lincoln Theological Institute for the Study ofReligion and Society of the University
of Sheffield, England, has commented that Alpha is "a package rather than a pilgrimage"
as quoted in the Christianity Today article (37). Percy goes on to say that Alpha "is a
confident but narrow expression ofChristianity, which stresses the personal experience of
the Spirit over the Spirit m the church" (37-39).
The Holy Spirit emphasis, so readily criticized, is only a part of the Alpha course
and its theological basis. Classical evangelism (words) with its proclamation of the
unchanging message of Jesus Christ and him crucified remains the central doctrine.
Moreover, holistic evangelism (works) is also emphasized. They explain some of these
aspects: God has given us social and evangelistic responsibilities for the world.
Evangelism and social action go hand in hand. Social justice is the removal of injustice,
inhumanity, and inequality, and social service is removing human need such as hunger.
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homelessness, and poverty (Gumbel, How to Video 6).
Still not impressed, the British publication. Christian Research Network Journal.
has scrutinized the Alpha program and come up with some added criticisms. The journal
says the Alpha course is "massively over-hyped and spiritually deceptive ... with its
wholly inadequate view ofChristian conversion and experience" (Howe 21). The
journal's analysis ofAlpha concludes with the following:
The plight ofman in Alpha is not as serious as in the Bible. Conversions
in Alpha are not like the conversions in the Bible. More often than not it is
an emotional experience about the love ofGod but without any
understanding of holiness or the need to be saved from our sins. (22)
Generally speaking, the Alpha approach has been faulted for pushing an
experience-driven approach to evangelism that sidesteps intellectual difficulties. With
that said, this Holy Spirit reliant, non-theological approach to evangelism may well be the
very aspect that makes Alpha so effective at meeting the unchurched where they are.
The Alpha course does not purport to be an in-depth theological apologetic. Its
stated purpose is to introduce people to Jesus Christ and this dissertation examined its
ability to influence those willing to lead it to a more positive attitude toward evangelism.
This influence on leaders may be seen to be the greatest gift that Alpha brings to the
Christian world.
Personal Thoughts and Experiences regarding Alpha
The Alpha course has ministered to over two million people. To think that no one
would misinterpret, misrepresent, or even slander such a successful program would be
inconceivable. Many successful Christian programs have been greatly criticized for their
methods, theology, and styles. Success brings scrutiny and is sometimes even demonized
by some. I cannot help but think Alpha has raised suspicion more because of its great
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success than because it is somehow out of line theologically.
Even as a small group of potential participants met in my office for open dialogue
and consideration of participating in the Alpha course, the breadth of varying views
regarding the Holy Spirit was huge. Two had been "weirded out" they said, not only by
strange demonstrations referring to people "speaking in tongues" and being "slain in the
Spirit," but by the pressure they felt to do the same.
Another woman said she had great respect for the Holy Spirit's expressions in
people and presented a calm reasonable case. One man said, "I learned about God the
Father and God the Son, but I don't know anjthing about the Holy Spirit." The man next
to him said he had heard of some really stiange Holy Spirit stuff regarding the Alpha
program and was quite concemed. I simply listened and affirmed my lack of knowledge
regarding the Holy Spirit and mentioned that I wanted all that God wants to give me.
After we had finished our discussion and I had a chance to reflect on what had
happened, I realized we had experienced Alpha's intent. We had talked together in a safe
place with respectfiil people about our own personal fears, objections, and hopes
regarding the things of God. Alphamay not be as contiolled as some would prefer, but it
is biblical, stimulating, and involving.
The Alpha leadership tiaining and course include many of Paul's exhortations to
Timothy. Timothy was encouraged by Paul and undoubtedly influenced his attitude
towai-ds evangelism. Paul affirmed Timothy's readiness, though still hi process, and made
known the opportunity while presenting great rewards. "No need to fear, you can do it,"
Paul implies, "as you rely on the Holy Spirit who will be with you. You don't have to be
so smart just stand firm on the truths of Scripture and do not argue about it. Speak the
truth gently but boldly, not timidly, but with power and love [my paraphrase]" (see 2
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Tim. 2:24-25 and 4:2-5).
Research Methodology
This survey research design provides a quantitative or numeric description of
some fraction of the population-the sample-through the data collection process of asking
questions ofpeople (Fowler 149). The purpose of this survey research is to generalize
from a sample to a population so that inferences can be made about the attitudes of this
particular population (Babbie 160). This panel study will be longitudinal in that the same
sample will be measured twice (Wiersma 173).
Questionnaires are designed to collect particular bits of information from
participants within particular settings. As a reasonable return rate is assured in that a
static population is used, the use of questionnaires are a quick and simple way to obtain a
quantitative assessment that gives a fairly solid reading from a setting (Creswell;
Wiersma). They are also an effective way to collect a considerable amount of data for
studying over a period of time, however, because questionnaires tend to only skim the
surface, caution should be used in making too sfrong an interpretation regarding data
gathered.
Researchers utilizing the questioimaire method simply state findings being careful
not to claim more than the tool warrants. Even when coupling open-ended questions with
the closed Likert-type continuum to elicit extended and more thoughtfiil responses,
simply sharing enough of the data for others to make theh own assessments is best
(Creswell; Wiersma; Fink).
This study included both qualitative and quantitative methods using both open
and closed questions in the posttest. Though open-ended questions and responses are
susceptible to misinterpretation, the open-ended questions will solicit the infricacies of
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the intervening variables in the population's own words and provide insight on the
temporal ordering of variables. This is especially important when attempting to establish
cause and effect (Wiersma 174).
Questionnaires can occur, whatever their specific form, with either
individuals or with focus groups (smaller gatherings of six to ten persons purposely
chosen for the questionnaire process). Questionnaires can be complex though the simpler
the questionnaire the more likelihood of usable data and a high rate of retum. Though
questionnaires are notorious for low retum rates, they provide a clear glimpse of groups
and individuals. Some report that they assure a high rate of retum when they have picked
a good occasion to use the instmment and when they personally collected the completed
questionnaires (Wiersma; Creswell; Fink). This study's population was a captive
audience and thus ensured a high rate of retum.
Questionnaires can be very helpful at fitting very specific needs but, if they are
too long or complicated, can lead people to msh to completion. Often questionnaires
surface themes and issues the researcher might overlook. On occasion, persons unsure of
where they stand or interested in not sounding too "radical" seek the middle. Written
questionnaires access more persons in a shorter period of time, but the instrument itself
must be carefully stmctured (Creswell 1 16-39).
Summary
God's heart has been revealed in Scripture, but his Church is failing. God's
people must once again awaken to the Lord's call and retum to their first love. The
current state of decline in the modem mainline churches cannot be allowed to persist. In
the particular culture that is the United States, pre-Christians may not be all that likely to
look to the local church for spiritual answers. Many think the expressions of "organized
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religion" are irrelevant and untrue. So the church cannot just sit in its cozy little God
boxes waiting for the world to beat a path to our doors. Besides, God never told the world
to go to Church, but he did tell the Church to go to the world. To reach the world, the
Church has to cross over the barriers to lead people to the path that leads to life, and the
influence of leaders cannot be overlooked.
For years, people have been writing and talking about evangelism. Now is
the time to stop merely writing and talking about it. The Church must move from
inspiration to action, though intrinsic motivation is a must. God's people must bring the
priesthood of all believers to a new understanding ofwhat going forth with the gospel
means. Church leaders must adopt equipping models for action. Leaders have to do it.
They must be wdlling to make adjustments to theh preferences and move out of their
comfort zones into the war zones of their spheres of influence for the ahenated and the
Lord's sake. The Alpha leadership training and course are such avenues of influence.
I think about all the passion surrounding the Country's hfe and death war on
terrorism as I write. Yet, the etemal life and death war rages on for the souls for which
God longs and Christ died. The Churchmust act. Haggai was absolutely right. The
Church must "give careful thought: Is there yet any seed left in the bam?" (2:19). "Yes!"
but churches cannot continue to hold onto old program-based designed church models
and methods and expect a different result. Changes must be made even at the inevitable
risk of criticism.
Leaders must get a grasp on the culture within which the Lord has placed them
and listen to the felt needs that are expressed. They must get a sense of history and
acknowledge that the witness of the Church has not always cared as Christ does or
adapted swiftly as the culture around us has changed. Leaders must be honest with others
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and with themselves about their personal and corporate histories. Too often leaders have
misimderstood the process of conversion and held to outdated forms of evangelism.
God's people have to turn from self-serving ways and beg the Lord's forgiveness for the
ways in which they have failed to reach those for whom Christ died. Churched people
have to work to break down the barriers that have kept the unchurched outside of God's
amazing grace and compelling love.
Mainline church people need to fear less and cooperate more with the
Holy Spirit so that they may see their witness turned around. Churches are helped by
looking to the witness of churches called of the Lord whose singular Christ-centered
focus and Holy Sphit-empowered methods have seen moving believers and unbelievers
alike in great Christian awakenings throughout history (including the early days of the
Methodist Church) and today!
Church leaders must get a clear picture of the current state of the Church and ask
some honest questions about how it has been doing: whether, for example, churches have
been purpose driven or preference driven. Maybe leaders need to ask if the Church has
become so lukewarm that it is putrid, not only to the Lord, but to everyone around it, or
whether it has become so ingrown that it does not even care anymore that people are
dyuig apart from Christ.
After the Church has gotten some answers to these questions, it will need to
develop new visions and new sfrategies for worship, small groups, and evangelism. The
Church must stop doing business as usual and recommit to the Great Commission
business of the Master. Leaders must take care not to jump on every new program
bandwagon that comes along because power is not in any program, but in the Lord. Each
church must do the hard work of finding out what is best for its particular sphere of
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influence and trust the Lord to inspire it by his Holy Spirit to come up with relevant and
dynamic ways of doing things. Each church must be who it is in the place God has called
it. Each church must be who God calls it to be.
The Church has to evaluate what it has been doing to see how much of it has been
culturally boimd and how much is actually biblical. God's people must strive for renewal,
both personally and corporately. They have to know what they are talking about and be
prepared to give an account for the hope they have, beginning with their own heart's
testimony of the amazing grace that saved them.
God's people must locate barriers and build new bridges to the culture around
them and cross those bridges. Leaders must present the core truths of the gospel (Jesus
Christ, crucified and risen) with gentleness and respect for the process of enlightenment,
without shrinking from the call for repentance. The Church does not have control of all
outcomes, but it does have responsibility to invite others to embrace the new life in Jesus
Christ. Churches cannot just leave new Christians to fend for themselves. God's people
must assimilate them into the body, into small, cell, and meta-groups. Jesus calls his
people with the Great Coirmiission, not only to go, but to go and make disciples.
Finally, God's people must beware of falling prey to the sins of self-sufficiency
and prayerlessness. God has chosen to work through his people in bringing in the harvest
of behevers. God's people are not alone. Evangelism has been described in terms of the
rivet, the rivet gun and the riveter. The Holy Spirit is the riveter. The person carrying the
gospel is the rivet gun, and the message of salvation is the rivet. Only when the rivet gim
is dhected by the riveter is the rivet driven home.
The same pattem is seen in presenting the gospel to individuals and the Church's
efforts in reaching its wider culture. The Church is not alone, and it is not all-sufficient.
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That is why the Church needs a Savior and why it needs the Holy Spirit. God's people
need the Lord, and so does everyone else.
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CHAPTER 3
DESIGN OF THE STUDY
Problem
"More than eight out of every ten churches in North America have no informed
plan for their future that involves reaching people, that is being implemented in decisions
about programming, human resources and physical resources" (Hunter, Principles 20).
Yet, for many mainline denominations, mission churches have become a thing of the
past. Much has been documented as to the decline ofmainline churches in the midst of
thousands of lost people. Moreover, the mission priority of Jesus to seek and to save the
lost has apparently taken a back seat to members' and leaders' comforts and preferences.
Jesus said his love is like that of a shepherd. The shepherd is willing to leave the
ninety-nine sheep behind in order to go after the lost one (Luke 15:1-7). He actually
makes that lost sheep the object ofhis attention. Jesus' priority for the lost can also be
witnessed in his attention given to the irreligious people of his day. Jesus said, "It is not
the healthy who need a doctor but the sick. I have not come to call the righteous, but
sinners" (Matt. 9:13).
The aim of this study was to research the evangelistic impact the Alpha course
had on the FHUMC's leadership as it pertained to their attitudes toward evangelism.
Purpose
The purpose of this dissertation was to raise the level of the FHUMC's
leaders' commitment to evangelism using the Alpha leadership trairung and course
thereby raising the evangelistic impact of the church. The leaders' attitudes toward
evangelism were measured using a pretest-posttest questioimaire administered to the
leaders of the Alpha course prior to the course and again following the course.
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A description of the context in which the influence took place is described, and
critical analyses of the impact of the changes are summarized. The nature of this program
evaluation provides an understanding of the facts pertaining to FHUMC in order to
provide inspiration, insight, and encouragement for others to bring about an evangelistic
perspective change in their church's leadership and thereby raise the evangelistic impact
of their church. The thesis is that people who participate in the leadership training for the
Alpha groups and facilitate a group (lead or help lead) experience positive changes in
their attitudes toward evangelism.
Research Questions
1. What were the leaders' attitudes toward evangelism before the Alpha
leadership training and course?
Certainly, previous evangelistic experience had an effect on the participants'
attitudes, as did any previous experience with being evangelized by someone. The
attitudes greatly varied among the population, but all had some exposure to evangelistic
preaching as active members of the church.
2. What impact did the Alpha leadership training and course facilitating have on
the leaders' attitudes toward evangelism?
3. What was the quality of the Alpha leadership training and course facilitating
experience?
Dealing with people is an imperfect art. Some came consistently late to the half-
hour prayer time before the evening course. Others sat at the back of the sanctuary during
the videos. Others may have talked too much during the small group time, but overall the
experience was all it was designed to be.
4. What other factors might have influenced the leaders' attitudes toward
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evangelism?
Their level of felt needs during the time of the training and course would have
affected their attitudes toward the evangelistic experience. Objective factors such as age,
health, status, finances, and previous experience with evangelism might have had
influence as well. Other preaching and teaching throughout the three-month process must
be considered as having had a potential impact also.
Methodology
During ten weekly sessions, a three or four session weekend retreat on the person
and work of the Holy Spirit, and a closing dinner program, interested adults were given
the opportunity to explore authentic Christianity. To those who attended as guests. Alpha
was a practical introduction to the Christian faith. To those who ran the course (the Alpha
leader, director, small-group leaders and helpers, worship team, and task force members),
it was fiiendship-based evangelism.
The following acronym helps explain what Alpha is and sums up some of the key
ingredients ofAlpha:
Anyone can come.
Learning and laughter.
Pasta (eating together),
Helping one another, and
Ask anything (Gumbel, How to Video 9).
The Alpha course included these parts: (1) a simple meal, (2) a talk on some
aspect of the Christian faith (see Appendix A), (3) informal interaction within
preassigned small groups, (4) a weekend retreat, and (5) a celebration dinner that served
as the end of one course and the beginning of the next. Relationships were formed during
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the Alpha course, and unchurched participants were loved before they were taught
anything. Large group sessions and small group discussions were combined to create a
safe place for all to ask honest questions about life, faith, and God (Gumbel, How to
Video 2).
The Wednesday evening schedule was as follows:
5:30p.m. Leaders and helpers met to pray
6:00 p.m. Dinner was served
6:30 p.m. Welcome
6:40 p.m. Songs ofworship and talk (video)
7:30 p.m. Coffee
7:30 p.m. Small Groups
8:30 p.m. End
For the project, the director served as the small group coordinator, while the task
force members helped greet, work at the book table, serve, and clean up each week. The
ministry team was made up of the small group leaders and helpers, along with the Alpha
leader and director (see Table 1).
Table 1
Organization ofAlpha Experience
Leader
I
Director
I I I
Ministry Team Leader Task Force Coordinator Worship Leader
Small-Group Leaders Dinner Coordinator
Small-Group Helpers Task Force Members
Three key training experiences took place for the small group leaders and helpers.
Each training was on video with the first two topics (Small Groups and Pastoral Care)
covered one week prior the course's actual start. The third training, entitled "Ministry of
Alpha," took place the day before the weekend retreat.
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The choosing of the leadership team was important, and much prayer went into
finding those selected. To emphasize commitment to the course, leaders were asked to be
consistent in coming and being on time. One-third of the course participants were leaders
and helpers who were, for the most part, "good with people." One leader and two helpers
were assigned to each of three groups. Approximately twelve people were in each group
including the leaders and helpers.
The first training session was entitled Alpha Small Group Leader Training for
Leading Small Groups. The overall purpose ofAlpha was first stressed "To bring people
into a relationship with Jesus Christ." Six secondary aims of the small group were then
articulated. The first aim focussed on how to discuss the video and any issues arising out
of the video. It was mentioned as vital to give people the opportunity to respond to what
they hear and to ask questions.
Practical details such as comfort, lighting, ventilation, access to modem
translations of the Bibles, and quitting on time, were all mentioned. Two common errors
were pointed out as well. These were said to be when a leader is not in control (by not
being prepared or by letting one person dominate the discussion) and when the leader is
overly dominant.
The leaders were encouraged to ask simple questions of the participants in their
group. Two questions were encouraged for leaders to ask during each small-group time,
"What do you think?" and "What do you feel?" (Gumbel, How to Run 81). The leaders
were encouraged to be prepared for common questions and every leader was offered a
copy ofGumbel' s book, Searching Issues. This book discusses seven issues most often
raised in small group discussions.
The second aim of the tiaining on how to lead a small group focussed on
Shields 86
modehng Bible study. A time comes in most groups to begin studying the Bible together.
When they are ready for Bible study the leaders were taught to prepare the passage
carefully by reading the passage in different translations. Next they were encouraged to
look for difficult verses and to consult a commentary. To keep the study simple was
emphasized. Suggested, was that the leaders explain where the passage comes in the
Bible and give the page number ifpossible so no one would be embarrassed.
Brief one or two sentence introductions were recommended to state the main
theme of the passage. The leaders were told to avoid the use of Christian jargon and ask
basic questions about each passage such as, "What does it say?", "What does it mean?"
and "How does it apply to our lives?" (Gumbel, How to Run 82). To admit not knowing
all the answers was encouraged as to not give the impression that there are easy answers
to complicated questions.
The third aim was to model prayer. The small groups were said to be the place to
leam to pray as individuals and in a group. Great sensitivity on the part of the leader
would be important. If a leader would wish to open and close with a prayer, they were
encouraged to do so sensitively. A leader may pray aloud or ask a member of the group to
do so, but the leader was warned to be carefiil. People would need to be asked beforehand
and it would be made clear to the rest of the class that this was the case. Prayers were
encouraged to be kept brief and simple.
The fourth aim of the leader training was to raise the leaders' awareness that
lasting friendships within the Body of Christ are developed throughout the course. John
Wilber was quoted as saying, "People come to church for many reasons, but they stay for
only one: that they make friends" (qtd. in Gumbel, How to Run 83).
The fifth aim of the fraining was to teach that the small group experience was to
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leam to minister to one another in the power of the Holy Spirit. Often in the context of
the small group people are able to discover and use their spiritual gifts. The sixth aim was
to train the helpers to lead next time. Alpha usually grows at such a rate that new leaders
are constantly in need (Gumbel, How to Run 84).
During the training for small group leading secrets of success were shared. These
included
1 . The importance ofprayer as the first secret. At the prayer meeting before
every weekly session we would be praying about all specific areas having to do with the
Alpha experience;
2. Personal Caring was emphasized. The leaders and helpers were told to get to
know each person in the group and leam their names on the first night. Each evening of
the course, the leaders were told, their group would sit together for supper and that the
leaders and helpers would act as hosts, facilitating the conversation;
3. Encouragement was mentioned as a secret to success. Leaders and helpers
were implored to always encourage their group members. Gumbel says, "At the most
basic level this means smiling at people, being interested in what each person has to say,
and showing an interest in each person" (How to Run 85); and,
4. Commitment was also mentioned as important to success. On the evenings
themselves, the helpers and leaders of each group were told to get together to talk and
pray for their group and also to discus ways of overcoming any problems within it. The
Alpha team was encouraged to consistently attend all sessions and the Holy Spirit
weekend.
The second training session was entitled Alpha Small Group Training in Pastoral
Care. The following was the content of this session.
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For the training on pastoral care, the first words of Jesus to Peter in Mark's
Gospel were used as an introduction. "Come, follow me," Jesus said, "and I will make
you fishers ofmen" (Mark 1:17). In his last recorded conversation with Jesus on earth,
Peter says in John 21:17, "Lord, you know all things; you know that I love you." Jesus
said, "Feed my sheep." King David was a man who had experience with pastoral care as
a shepherd and also in the sense of being a shepherd ofGod's people. Psalm 78:72 reads,
"And David shepherded them with integrity ofheart; with skillful hands he led them."
Pastoral care involves our hearts as well as our hands. We must have integrity of
heart; our love for people and our friendship with them must be genuine. This love needs
to be combined with "skillful hands." The aim of the second fraining included Paul's
exhortation to "present everyone perfect in Christ We proclaim him, admonishing and
teaching everyone with all wisdom, so that we may present everyone perfect in Christ"
(Col. 1 :28-29). To this end we too, as leaders, labor, struggling with all ofGod's energy.
Perfection is not something we can reach in this life, but it is possible to become mature.
Three vital points emerged from this verse for the leadership training.
1 . The need to minister to all participants;
2. To bring each person to spiritual maturity; and,
3. To encourage each person to seek Christ.
Our method would be like Paul's. Our method is to proclaim Christ. "We
proclaim him, admonishing and teaching everyone with all wisdom" (Col. 1 :28). We
grow in maturity as our knowledge in him and intimacy with him grows.
The leaders were reminded thatmany who come to Alpha are not yet Christians.
The aim is to lead them to Christ. They may give their lives to Christ during one of the
main sessions or they may do it on their own, but every leader and helper should know
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how to lead someone into a relationship with Christ. The booklet we used on Alpha as a
resource in this area was entitled, Why Jesus? (Gumble).
Once people come to Christ, it is vital to encourage new Christians to grow in
their relationship with him and this was explained. Bible study and prayer were also
encouraged as the keys to this maturing process. Furthermore, in order to become mature
in Christ, people need to grow in their relationship within the body of Christ. The small
group setting is an ideal place to start developing such friendships and leaders were
encouraged to act as a catalyst for discussion in the early stages.
In helping the people who attend Alpha to grow into maturity in Christ, Paul's
encouraging attitude was shared with the leaders. In his early Christian life, Paul wrote
urging Christians to encourage one another. "Therefore, encourage one another and build
each other up, just as in fact you are doing" (1 Thes. 5:11). The task of the Alpha team is
to draw out the guests and to listen to them. Everyone on the team was encouraged to
take a genuine interest in the guests and encourage them to speak about themselves.
If guests have ideas that are confrary to the Christian faith, leaders or helpers
should not be quick to correct them. Instead, leaders need to listen, to try and understand
where the other person is coming from, and to show respect for people even if they
disagree totally with their ideas. If the guests reach a point where they are interested and
intrigued enough to ask what someone on the Alpha team thinks, they will pay far more
attention to what is said (Gumbel, How to Run 91).
Jesus said, "Blessed is the peacemaker" (Matt. 5:9). The Alpha team must be
gracious and courteous and avoid getting involved in arguments. On the whole, people
will not be convinced if they get involved in an argument, especially in front of others in
the group. It is easy to win an argument and lose a person. Usually there is an element of
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truth in both points of view and the leader can say, "Isn't it a bit of both? Fred is right in
saying. . .and George is right in saying..." (Gumbel, How to Run 92). Truth is what
matters, but "speaking the truth" is not an excuse for a personal clash, an expression of
anger, or a wrong exertion of authority.
In Paul's pastoral care, a balance between God's grace and his own responsibility
existed. An element of "toiling" and "striving" is involved in all effective Christian
ministry. Paul said, "To this end I labor, struggling with all his energy, which so
powerfully works in me." (Col. 1:29).
The leaders were told that being a part of the Alpha leadership team would
involve a great deal ofwork and a high level of commitment. Guests on Alpha would be
unlikely to reach a higher level of commitment than the leaders and helpers. If the team
would not attend regularly, those attending Alpha would unlikely do so. The leaders and
helpers were asked to block out on their calendars all ten Wednesdays of the course, the
celebration dirmer at the end, and the weekend. Most important of all was to be their
commitment to pray.
The third leadership training session was entitled Alpha Small Group Leader
Training on Ministry. The following is the content for this session which was held a
week before the Holy Spirit weekend:
"All this is from God, who reconciled us to himself through Christ and gave us
the ministry of reconciliation" (2 Cor. 5:18). What makes Alpha so exciting is the work
of the Holy Spirit among us. His activity transforms the talks, the discussion groups, the
Bible studies, pastoral care, administration, and every other aspect ofAlpha The word
"ministry" is used in several different ways in the New Testament and in the Church
today. In one sense, ministry includes everything done in a church and every aspect of
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an Alpha Course. Ministry is defined as meeting the needs of others on the basis of
God's resources.
The theology for ministry was shared from Jesus' ministry (Luke 4:1 8-19), the
twelve disciples (Luke 9:1), the seventy -two others (Luke 10, the great commission
(Matt. 28:19), and Paul's testimony (Rom. 15:17-19). Model values included the ministry
of the Holy Spirit, biblical authority, the dignity of the individual, harmonious
relationships, and the body ofChrist. Formal opportunities for ministry included the Holy
Spirit weekend and the healing service.
These training sessions were all held at the church building with all the leaders
and helpers present at the first two and one couple absent from the third. FoUowdng the
third session on ministry, the leaders took extended time to pray for each other and the
upcoming weekend.
Quantitatively, this program evaluation utilized the pretest-posttest model for
evaluation and results. This research focused on a three-month section of time within the
life ofFHUMC and measured the attitude changes in the leadership team toward
evangelism. Leadership fraining and the facilitation of the Alpha course itselfwere the
primary independent variables infroduced in considering the evaluation of the leaders'
attitude changes.
Multiple sources for more faithful qualitative research were also analyzed making
this an evaluative study in a descriptive mode. Sources included (1) field notes from
weekly formative debriefing sessions with the nine leaders; (2) the pretest and posttest
results, including the posttest's three open-ended questions; (3) a Holy Spirit weekend
review following the weekend by four of the leaders and five non-participants; and (4) A
final semi-stractured interviewwith the leaders to explore further the key findings of the
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training and course's impact on their attitudes toward evangelism. Also included in this
interview was a question on how to improve the whole experience.
Seven general steps took place. The first step was to introduce the ministry
setting, identify the research problem, and administer and examine the pretest results. The
second step was the actual training of the leaders and their facilitating of the Alpha
course itself. Third, was to conduct formative debriefings with the leaders each week
following their Alpha group facilitating experience and take field notes.
The fourth step was to take half of the leaders and five non-participants and do an
objective evaluation of the Holy Spirit weekend experience and record their overview.
Fifth, the posttest was given to the leaders with the added open-ended, qualitative
questions regarding any other influences and discovered the impact of the Alpha tiaining
and course facilitating by comparison, evaluation, and synthesis of the information. The
next step was to conduct a semi-stmctured interview with the nine leaders seeking
elaboration on the key findings and any ways to improve the Alpha program. The final
step was the analysis and interpretation of the data with the formulation of conclusions.
Using a timeline, some of the key intervening variables were also introduced and
examined in considering the evangelistic perspective changes in the leadership (see
Appendix D). The Alpha leadership tiaining and course ran from January through March
2002. By synthesizing, friangulating, analyzing, and interpreting these variable materials,
the significance of events was examined and charted to reveal the changes in the
FffUMC's leaders' attitudes toward evangelism.
Having been at the church for a year and a halfprior to the Alpha leadership
fraining and course, much preaching and teaching on evangelism had already been done.
A new paradigm was also presented regarding the pastor's role in the life of the church.
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No longer was evangelism to be understood as something only the pastor and those gifted
for evangelism were to do, but every believer was encouraged to have an impact by their
own story.
The FHUMC mission was also clarified as the church's "next step" at an all-
church retreat that emphasized the biblical purposes "to reach people for Christ and make
disciples." A "check it out Sunday," where the congregation was asked to invite their
friends and neighbors, had also been done with good success (see Appendix D).
These intervening variables also contributed to the changed attitudes and were
explored qualitatively by studying the responses to the open-ended questions that were
added to the posttest (see Appendix C). A description of the context in which the Alpha
leadership fraining and course facilitating took place, was described, and a critical
analysis of the impact of the changes were summarized.
By quantitatively analyzing the survey results and qualitatively analyzing the field
notes from the formative debriefings, weekend review, the open-ended posttest questions,
and the final semi-structured interview, the leaders' perspectives, specific patterns of
thinking, and behavior became evident. This evaluative study relied on the logical
analysis of the information and described the results. Only incidental attention was given
to non-leader attitude changes regarding evangelism and only sufficient evidence was
used to permit analysis of data concluding in any understanding of causal changes in the
FHUMC leaders' perspectives regarding evangehsm.
Subjects
The subjects for this study consisted of all the leaders and helpers of the Alpha
course. While participants and leaders together numbered thirty, the nine leaders and
helpers were the primary subjects. All participants were members of the chiurch and
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ranged in age from thirty to sixty-seven. Leaders and helpers became such through
prayer, solicitation by the director and Alpha leader, or by simply signing up. The ratio of
men to women was about equal, and all were upper middle class and college educated.
FHUMC is a United Methodist church in the Minnesota Annual Conference, located
twenty miles north of St. Paul, Minnesota.
Variables and Control
The Attitude toward Evangelism Scale will be used as the pretest-posttest
questioimaire. This scale measures the degree to which people are open to the rights of
rehgious groups to evangelize. The authors define evangelism as "the employment of
religious ideology in intensive direct contact with prospective recruits" (Seyfarth et al.
56). The conceptual basis of this instrument is the public (i.e., the promulgation of faith
in public places or media to recruit converts) and visitation (i.e., secviring conversions
through direct conversations with individuals or families) components of evangelism.
Using a timeline, some of the key subjective and objective independent variables
and secondary variables will also be infroduced and examined in considering any
evangelistic perspective changes in the leadership. Having been at the church for a year
and a halfprior to the Alpha leadership fraining and course, much preaching and teaching
on evangelism had aheady been done.
Along with new teaching and preaching on evangelism was the new paradigm
presented regarding the pastor's role in the life of the church. Evangelism was no longer
to be understood as something only the pastor and those gifted for evangelism would do,
but rather every believer. The church mission was also clarified. At the church's "next
step," all-church refreat, the biblical purposes for reaching people for Christ and making
disciples was emphasized.
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A "check it out Sunday" where the congregation was asked to invite their friends
and neighbors had also been done with good success (see Appendix D). These influences
impact were gleaned in part from the qualitative survey questions added to the posttest
and were considered along with other dependent variables.
The Alpha leadership training and course experience directly related to the
questions asked in the questionnaire. Because the pretest measured the participants'
attitudes toward evangelism just prior the course (one week before the course began), the
influence of the intervening variable's from my first year and a half, on the results, were
lessened.
Because this research was conducted in a natural setting no attempt to confrol
variables was made other than the leadership fraining and the facilitating of the Alpha
course itself. However, intervening variables (i.e., unconfroUed moderator variables),
though they could not be measured, could be inferred from a prior knowledge ofwhat the
effect might have been in the context of the independent and dependent variables of the
study. Along with the church building, my leadership as the pastor was also a constant
condition in this study. All of these variables were taken into consideration, as their
presence tended to influence the interpretation of other variable effects.
The two primary variables (the Alpha leadership fraining and course facilitating)
took on different values for individual leaders according to their differing characteristics
and existing evangelistic perspectives. Responses to the same independent variables were
expected to vary according to the organismic variables of age, spiritual maturity,
theology, previous experience in the church, experience in their small group, and
experience with evangelism.
Shields 96
Instrumentation and Data Collection
The three leaders and six helpers of the Alpha course at FHUMC were given Peter
Hill's and Ralph Hood's standardized instrument, "Attitude toward Evangelism Scale,"
before the Alpha leadership training and course began (pretest). Following the Alpha
leadership training and course the same scale was given again (posttest) to calculate the
effect that the Alpha leadership training and course had on the FHUMC leaders'
perspectives regarding evangelism.
The data collection was highly structured and controlled. All participants were
members ofFHUMC and were a captive population. A 100 percent response was
achieved by testing the evening of the first leadership training and at the final meeting of
the Alpha Course. The retum rate was also 100 percent as the questionnaires were
personally collected.
The scale consisted of twenty-one items to which people responded in a standard
5-point Likert format ranging from "sfrongly agree" (1) to "strongly disagree" (5). These
items were selected from a total of eighty items on the basis of showing the largest
differences between the 10 percent of an original sample of introductory psychology
students who scored highest on the eighty-item scale. Seven of the twenty-one items were
reverse scored.
The concept of attitude toward evangelism is multidimensional. Four factors with
item loadings of at least .30 were identified (with items in decreasing correlational order):
Factor 1: Respect for the courage to stand up for one's beliefs (items 9, 4, 7, 18, 3,
13,10,1,16, 8, and 17);
Factor 2: Interpersonal approach (items 19, 20, 14, 12, 2, and 5);
Factor 3: Contempt for evangelists generally (items 5 and 15); and.
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Factor 4: Contempt for evangelists in public places (item 11).
Note that factors number three and four above were assumed and not specified in
the literature (Hill and Hood 84). The scale was straightforward and required no special
considerations for administration. It took no more than ten minutes to complete.
Ontological assumptions and epistemological issues in fact played a part in this
study because I was a participant-observer in the events being studied. However, because
of the objectivity of the testing tool, quantifiable results were measurable. Axiological
values may also have been effectual in that values are central to the key changes that
transpired in FHUMC's leaders. Yet again, because a survey was the basis for evaluating
any changes in the leaders' perspectives regarding evangelism, results were largely
objectified.
Having been raised and seminary trained in the tradition of the United Methodist
Church as well as having longed for spiritual (biblical) answers to the faith, I had an
especially passionate perspective. These experiences enabled a greater understanding for
both inside and outside perspectives of evangelism within the denomination and among
the leaders.
The data were documented and organized into a chronological timeline in which
they were experienced throughout the three-month process (including the intervening
variables; see Appendix D). Mutual simultaneous shaping of factors were seen as the
timeline reflected a multilevel description of events utilizing both objective
documentation from the pretest and the qualitative, open-ended questions added to the
posttest.
Reliability
The scale used demonstiated high intemal reliability. The uncorrected split-half
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reliability coefficient in the original study was .83 while the corrected split-half
coefficient (using the Spearman-Brown prophecy formula) was .91 (Putney and
Middleton 83).
By paymg close attention to detail, carefiiUy organizing, and presenting the
procedures and results, external reliabihty was further enhanced. Through careful
explanation of the research, judgements can be made by the reader as to its rephcability
within the limits of the natural context.
Resuhs of the survey by multiple participants enhanced reliability. To further
enhance intemal validity, results and conclusions were also verified from these multiple
sources (triangulation) and perspectives. Ultimately, intemal vahdity relied on the logical
analysis of the results as the well-documented and comprehensive description of any
change in the leaders' perspectives resulted.
The use of a pretest-posttest survey revealed quantitative facts. The three
additional questions on the posttest revealed qualitative data for fiirther insights mto the
leaders' attitude changes. Information fi-om these surveys were then used to describe,
analyze, and interpret the changes hi the leaders' perspectives. To be sure, a logical
analysis of the information gleaned was foundational. The context of the event studied
was included in the interpretation.
This evaluative research included both science and art. Science came in the
systematic process, the procedures of the research, and the objective survey that was
used. Making generalizations, however, was more than inductive reasoning and required
interpretation that invariably reflected my values and interests. At each point I sought to
recognize the possibility of altemative explanations of the resuhs when such explanations
were reasonable. A case was made for the most likely interpretation and for all
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interpretations I remained as objective as possible.
Three methodological concerns include the following: (1) the problem of defining
key terms. Some terms have vague meanings and can be a pitfall in the survey and
conclusions if terms were not defined specifically; (2) the problem of interpreting an
association or correlation between two variables, as a cause-and-effect relationship;
though such a relationship is possible, the simple fact of association does not always
establish such a relationship; However, as in any pretest-posttest method, the independent
variable was presumed to have carried the primary influence for any change; and (3) the
problem of not distinguishing between intent and consequences; ascribing consequences
to deliberate intentions can happen, though this was largely accommodated for by the
additional qualitative questions in the posttest.
Certainly, the leaders and the church setting were conceived of as interacting. The
power of the individual may have been inhibited by the organized and established
strengths of the presenter (in this case, Nicky Gumbel) and the small groups in the
church. Moreover, my fundamental assumptions, philosophies, and values were, as much
as possible, held in check from affecting the interpretation of the evidence. The
quantitative nature of the pretest-posttest guarded against most of this, but illegitimate
inferences could still have been made as to the universality of the work.
Similarly, care was taken not to outrun the evidence (see Fink 55; Creswell 121).
Because of the independent variables and the independent chains of causation that cannot
always be measured or controlled, scientific predictability may not have always been as
strong as I might have presumed. Nonetheless, patterns of events along with certain cause
and effect generalizations were made, though humbly, and whh probabilities, not
universal "laws."
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Validity
A construct validity correlation of .76 was calculated between this scale and the
Fanaticism scale ofPutney and Middleton's Dimensions ofReligious Ideology Scale
(83). Higher evangelism scores were reported by the authors for Protestants versus non-
Protestants, for those who claim a religious identity and for those "active in religion." On
the basis of "generally known denominational belief, policy, and practice" (Putney and
Middleton 59). In prior testing Protestants from "high-outreach" denominations scored
higher than Protestants from "low-outreach" denominations (83).
Data Analysis
Generally, this study relied heavily on a logical analysis of the results of the
surveys. Survey data results were analyzed and reported in a descriptive manner and
focussed on the group of leaders as a whole. Percentages of respondents selecting each
option were provided, and attention was given to individual statistics. The extent of the
data supported any evidence that was permitted for analysis.
Data analysis required organization and reduction of the data collected. This data
revealed categories for characterizing the information. These categories resulted from the
processes of categorization, description, and synthesis. By systematically looking at the
primary variables and the surveys, specific categories emerged from the data revealing
any changes in the leaders' attitudes toward evangelism. My coding system sought to
accurately capture the information in the data relative to what was useful in describing
and understanding the attitude changes toward evangelism in the leaders.
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CHAPTER 4
FINDINGS OF THE STUDY
This chapter presents the report of the findings of the study by describing the
profile of the participants and proceeds to answer the research questions. Major themes
are also addressed and summarized as they emerged regarding how the leaders benefited
fi-om the Alpha training and course experiences. Finally, suggestions are offered as to
how these experiences can be improved.
Profile of the Alpha leaders
The Alpha leaders were all members of the Forest Hills United Methodist Church
(FHUMC). Each of the three groups had one leader and two helpers in each of the three
groups. These leaders and helpers together were considered "the leaders" of the Alpha
experience. The age range of one group had its leaders in their sixties while the other two
groups of leaders were all in their thirties except for one other woman in her sixties.
The older group (group one) was comprised of one married couple (the helpers)
and a married man (the leader, whose wife did not participate). Another group had three
women leading it (group two), one ofwhich was in her sixties. The other two leaders
were in their thirties. The third group was led by a married man, whose wife did not
participate, and a married couple who served as the helpers. These three leaders were also
in their thirties. All the leaders were college educated and upper middle class.
Answers to the Research Questions
Having profiled the leaders, the answers to the research questions are here
summarized. All of the leaders took the pretest and the posttest including the open-ended
questions added to the posttest.
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Research Question # 1
What were the leaders' attitudes toward evangelism before the Alpha leadership
training and course?
Qualitative data. The senior group's leaders (group one), though all testifying to
have been Christians a long time, were not accustomed to sharing their faith personally.
Prior to the Alpha training and course, they said that evangelism was "okay," "a little
scary," and "it can push people away from the message."
The group of all women leaders (group two) were also all believers, but they too
had reservations about evangelism. One woman stated, prior to the Alpha training and
course, that she thought of evangelism as "door knocking and rejection." Another said
that evangelism was vague to her, and one said she felt evangelism was "important and
that every believer should be excited to do it."
The third group had a leader that felt evangelism was "really important and
valuable" while the two helpers were "neutral" and "unfamiliar" with evangelism. Only
one of the leaders from any of the groups had ever had any formal faith-sharing training
(see Appendix I).
Quantitative data. The findings from the pretest revealed a rather ambivalent
attitude toward evangelism. Item three stated, "There is a strong need for more people to
openly attempt to convert others." In the pretest two people disagreed with this statement,
and four were undecided, while only three leaders felt positive about people openly
attempting to convert others. Still, five leaders strongly agreed that "people testifying to
their faith" were an inspiration to them and three others "agreed" (see Table 2 and
Appendix G).
The pretest showed an exact split down the middle on item six that stated,
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"Religion shouldn't be pushed." Four agreed with item six, four disagreed, and one gave
it a three. Yet, in response to item number nine which read, "I am thrilled when someone
approaches me with the story ofwhat God has done for him and can do for me," not a
single disagreement was expressed and eight agreed or strongly agreed. Likewise, when
asked if they "love it when someone speaks in pubhc of his faith" (item number thirteen),
one person strongly agreed while six agreed.
No one durmg the pretest disagreed with item number fifteen which read, "I'm
annoyed at people who feel it is necessary that the rest of the world must conform to their
behefs and standards." One person on the pretest agreed that they hated when they were
approached on matters of religion (item number sixteen). Five leaders agreed and one
strongly agreed that they "don't like it when people push their religion on [them] in
public places" (see item eleven). One leader in the pretest agreed that "Rehgious
evangelizing is an invasion of privacy."
Table 2 shows each item with the pretest and posttest resuhs (see Appendixes G
and H for raw scores).
Table 2
Changes in Attitudes toward Evangelism among Leaders
(N=9)
Pre test Post test
I like to
listen to a
religious
1 evangelist
Religious
soliciting is
an
infringement
on my right
2 to privacy �
There is a
strong need
for more
people to
openly
attempt to
convert
3 others
People
testifying to
their faith
are an
inspiration to
4 me
People who
wish to
spread their
beliefs
should be
restricted to
a designated
5 area �
Religion
shouldn't be
6 pushed �
It is time
that more
people listen
to religious
7 spokesmen
Freedom to
seek
religious
converts is
important to
8 me
I am thrilled
when
someone
approaches
me with the
story of
what God has
done for him
and can do
9 for me
If a person
believes he
knows the
word of God,
it is his duty
1 0 to spread it
1 average
1 3.11
5 4 3
1 3 2
0 1 4 4 0 2.66 0 4 2
12 4 2 0 3.22
5 3 10 0 4.44
0 8 0
3 5 1
0 0 0 5 4 1.55
0 4 14 0 3
2 5 1 1 0 5.33
2 5 110 3.88
0 2
5 2
6 2
4 1
1 0 0 5.33
2 3 3 10 4.66
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I don't like it
when people
push their
religion on
me in public
n places� 1 5 2 1 0 3.88 1 5
2 1 O 3.88
Door-to-door
evangelists
deserve at
least two
minutes of
listening
1 2 time O 5 1 2 13.11
I love it
when
someone
speaks in
public of his
13 faith 16 2 0
Religious
solicitors
who go door-
to-door are
14 often helpful 0 14 3
I am annoyed
at people
who feel it is
necessary
that the rest
of the world
must
conform to
their beliefs
and
15 standards � 2 6 1 O
I hate is
when I am
approached
on matters
1 6 of religion � 0 1 2 5
3.44
0 3.88 3 4 2 0 0 4.1 1
1 2.55 0 116 1 2.22
0 4.11 14 2 11 3.33
1 2.33 0 0 4 3 2 2.22
2 2.22 0 1 3 4 1 2.44
If people who
"sell"
religion could
convert
everyone,
we would
have a much
better
17 society 0 12 4
When
someone
publicly
shares his
testimony
with me, I
take it as a
18 great gift 333004 34200 4. 1 1
It doesn't
bother me to
see religious
evangelists
going door-to
19 door 0 4 3 1 1 2.66 0 1 5 3 0 2.77
Religious
evangelizing
is an
invasion of
20 privacy � 0 12 4 2 2.22 0 2 2 4 1 2.55
I like people
who come
door-to-door
to bring God
21 tome. 0 1 4 4 0 2.6 6 0 0 5 4 0 2.5 5
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Research Question # 2
What impact did the Alpha leadership training and course facilitating have on the
leaders' attitudes toward evangelism?
Qualitative data. The senior group (group one) leaders reported rather
erroneously on the posttest except for one. The married man in group one apparently
referred to the Alpha course rather than answering how he felt about evangelism since he
had taken the course. He wrote, "Since this is an open invitation to all, done in the church
atmosphere, it has/is potentially a great way to spread the word." His wife merely stated,
"Video course was good. Group make-up is important." One leader from group one
reported that he felt "more confidenf' to express himself, especially as he had to prepare
himself for the small group time.
During the semi-structured exit interviews, all three leaders of this senior group
expressed the importance of the small group sharing time. Though they all were
concemed that some people tended to dominate the discussions, they felt the interaction
helped those in the group who were less familiar with evangelism understand that it is not
as scary as they had previously thought. The woman leader in group one said, "People
became more tolerant and grew more open to people sharing their faith."
The impact of the small groups cannot be emphasized enough. All of the three
group leaders but two mentioned leaming from the personal stories of others. The exit
interview revealed that these leaders felt the small group time "opened people up" to
evangelism through the "open sharing of their stories." They all mentioned that through
this personal sharing a new understanding of evangelism developed. As one said, "It's
not just preaching on a sheet comer or going door-to-door."
Quantitative data. Table 3 shows some of the key questionnaire results.
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Table 3
Quantitative Questionnaire Key Results
(N=9)
5 4 3 2 1
PRETEST
Average 5 4 3 2 1 Average
POSTTEST
3 There is a strong 1 2 4 2 0
need for more
people to openly
attempt to
convert others
3.22 0 8 0 1 0 4.77
Religion
shouldn't be
pushed �
0 4 14 0 3.00 0 5 2 2 0 3.33
11 I don't like it
when people
push their
religion on me in
public places �
15 2 10 4.66 15 2 10 4.66
13 Iloveitwhen 1
someone speaks
in public of his
faith
6 2 0 0 3.88 3 4 2 0 0 4.11
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15 I am annoyed at 2 6 1 0 0 4.II 14 2 11 333
people who feel
it is necessary
that the rest of
the world must
conform to their
beliefs and
standards �
Clear evidence for a positive change in attitude toward evangelism can be seen in
the posttest results for item number three. Item three stated, "There is a strong need for
more people to openly attempt to convert others." In the pretest only three leaders agreed
with this statement, while four leaders had been tmdecided. The results from the posttest
revealed a dramatic change in attitude toward the need for people to openly attempt to
convert others. Not a single leader was undecided on the posttest and all but one agreed
this time.
Figure 1 shows the pretest and posttest results of item number three. For a
complete breakdown of all the data from the pretest and posttest, see Appendix F.
Thiere is si strong need Tor more people to openly attempt to
convert otners.
100%
90%
SO%
7-0%
60%
50%
40%
30%
20%
10%
0%
a Q3-Pr� wa Q3-Post
� � \
�
�.A
4 3
Figure 1
Question Three
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Though no leader on either the pretest or the posttest disagreed with item number
thirteen (see below), the posttest revealed that two leaders changed their answers from
"agree" to "strongly agree" and another from "neutral" to "agree." Item thirteen read, "I
love it when someone speaks in public about his faith."
lovo it whien someone speaKs in public of his faithi.
Figure 2
Question Thirteen
Item number fifteen was reverse scored (see Figure 3). It read, "I'm annoyed at
people who feel it is necessary that the rest ofthe world must conform to their beliefs and
standards." All but one leader had either "agreed" or "strongly agreed" with this
statement during the pretest. The posttest showed a significant attitude adjustment in two
of those leaders. Their posttest responses revealed that since the Alpha training and
course, they had changed their perspective to "disagree" and "strongly disagree" with that
statement. Two more leaders softened in their attitudes. One changed her answer from
"strongly agree" to "agree." Another leader changed his answer from "agree" to
"neutral."
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I'm annoyed at people who feel It is necessary that the rest
of the world must conform to their heliefs and standards �.
70%
60%
50%
40%
30%
20%
10%
0%
? Q15-Pre h Q15-Post
4 3 2
1 = strongly disagree; 5 = strongly agree
Figure 3
Question Fifteen
Research Question # 3
What was the quality of the Alpha leadership training and course-facilitating
experience?
The following is the posttest item that referred to the quality of the Alpha course.
With 1 being poor to 5 being great please rate the following questions:
The quality of the overall Alpha experience? 1 2 3 4 5
The Wednesday dinners? 1 2 3 4 5
The Wednesday videos? 12 3 4 5
The Wednesday small groups? 1 2 3 4 5
The Holy Spirit Weekend experience? 1 2 3 4 5
The quality of the trainings? 1 2 3 4 5
Quantitative data. The following were the results from the posttest regarding
the Alpha experience (see Table 4).
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Table 4
Leader's Assessment ofAlpha Experience (N=9)
(n=ll) (l=poor; 5=great)
Person
lu. c ^
S -2 1
a> LI
S CO 2. Quality ofAlpha Dinners Videos Small groups
-o
c
a-
> Leader/ helper training
A 0 4 3 3 3 5 3
B 1 4 4 4 3 4 4
G 2 3 2 4 3 5 2
D 0 5 5 5 5 5 5
E 0 5 2 4 5 5 4
F 1 4 1 4 4 5 3
H 2 5 5 5 5 5 5
1 0 3 4 5 1 2 4
J 2 2 4 4 4 4 4
35 30 38 33 40 34
Only one leader reported in the posttest a negative feeling about the quality of the
Alpha experience overall. He ranked it a two. Three leaders reported feeling "great"
about the Alpha experience (giving it fives), and three responded with fours.
All of the leaders attended the Holy Spirit weekend and felt that it was "good" or
"great" accept for one leader who gave it a two. Nevertheless, the Holy Spirit weekend
totaled the highest marks with a forty out of a possible forty-five. Similarly, all but one
leader, who felt neutral about the videos, felt that the videos were "good" or "greaf as
well. The videos were given the second highest total with thirty-eight out of the possible
forty-five.
The opinions regarding the dinners varied widely. According to the posttest, the
dinners met with the least enthusiasm from the leaders, totaling thirty out of a possible
forty-five. Even so, the mean was three.
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The opinions about the small group experiences, though widely varied, were
somewhat higher totaling thirty-three with only one negative report. Each woman in the
group of all woman leaders reported their small group experience as having been "great."
The senior group of leaders all reported on their small group experience with the middle
answer (number three). The third set of leaders responded to this question of quality with
two fours, and one, one. The leader who alone did not care for the weekend again
reported alone that she didn't like the small group experience either. Hers were the only
negative responses to the weekend and small group experiences.
The leadership training experiences were also experienced very differently among
the leaders. Two leaders from the all woman leaders group felt the training was "great."
The other seven leaders answered accordingly: Four reported fours, two reported threes,
and one reported a two. The total score for the training sessions was thirty-four out of a
possible forty-five.
The participants in the Alpha course reported a much greater appreciation for the
small group experience but agreed with the leaders that the dinners were the least in
quality. The overall quality of the Alpha course was more highly ranked by the
participants than by the leaders, though the participants' comments revealed similar
attitude changes toward evangelism (see Appendix I).
Table 5 compares, in rank order, the average scores given for the Alpha course by
the leaders as compared to the participants.
Table 5
Alpha Experience Comparison
Quality of Alpha Dinners Videos Small groups Weekend
3.88 3.33 4.22 3.66 4.44 Leaders
..46 3.2 4.09 4.69 4.43 Participants
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Qualitative data. The exit interviews revealed that some leaders in each small
group felt they gained a better and "less threatening" understanding about what
evangelism means through the small group interactions. The woman in the senior group
emphasized the importance of the small group participant selection and group formation.
The leaders of the senior group all mentioned that the meal served during the
church's Wednesday night regular programming was too noisy and not relaxed though
the senior woman feh having the dinner time together was a good idea "availing a casual
time for relationship building." One leader mentioned, "The video course was good," and
one of the senior leaders said he had trouble hearing it. Another mentioned that better
training would have been helpful and that leaders could have been "better prepared."
Research Question # 4
What other factors might have influenced the leaders' attitudes toward
evangelism?
As can be seen in Appendix I, when asked what had influenced their attitudes
toward evangelism other than the Alpha training and course experience, the leaders
reported, "early childhood experiences," "Pastor Jack's philosophy and actions toward
leading the church," and "other preachers." Pastor Jack's preaching was also mentioned
by a different leader in the exit interview as having had an effect on his attitude toward
evangelism. Only one leader had been previously trained in her "first years as a
Christian." The younger married couple simply answered that "family, friends and
coworkers" might have influenced their attitudes toward evangelism.
No program or person is perfect. Three of the leaders missed two classes, and two
leaders missed one. Some came consistenfly late to the half-hour prayer time before the
evening course while others complained about some of the people in their groups. Other
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leaders sat at the back of the sanctuary during the videos while some were better prepared
than other leaders for the small group discussion time. Some leaders talked too much
during the small group time while some leaders engaged little in the small group
discussions, as was reported informally by one of the leaders. Such actions and attitudes
may well have influenced some of the leaders' feelings toward the Alpha course and even
possibly towards evangelism.
During times of reflection with the leaders, both formally and informally, the
leaders' experiences and perspectives regarding the quality of the Alpha course widely
varied according to many personal factors. These factors ranged from how close their
personal relationships with God were to how their lunch may have settled in their
stomachs that particular day. The leaders small group experiences and their own general
personality also played an important role in affecting their attitudes toward evangelism.
Summary
In conclusion, from all of the data mentioned above, a summary of the key changes
in the leaders' attitudes toward evangelism at FHUMC as a result of the Alpha training
and course can be said to include:
1 . More confidence in sharing their faith. Three of the leaders' qualitative
responses revealed a greater confidence in sharing their faith. The semi-structured
interviews reiterated this finding with the qualification that a "correct" or "gentle"
atmosphere was important.
1 . Growth in understanding the importance of evangelism. Two qualitative
responses to the questionnaire and two leaders from the semi-structured interviews
emphasized the greater importance they now place on evangelism. The increased
importance placed on evangelism was also seen in the increased average on item number
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three that stated, "There is a strong need for more people to openly attempt to convert
others.
1 . Increased openness toward those who would seek to convert others. In the
Posttest, item thirteen revealed that a greater openness was experienced toward people
who speak in public about their faith. Item three on the questionnaire revealed that the
respondents felt an increased need for more people to openly attempt to convert others.
One leader, on the posttest qualitatively responded by stating that Alpha was a good
means to seek to convert others.
1 . More tolerance for those exclusive in their beliefs. Item fifteen was reverse-
scored and showed a significant shift toward less annoyance at those who feel it is
necessary that the rest of the world must conform to their beliefs and standards. The
average went from 4.1 1 on the pretest to 3.33 on the posttest.
1. A confinued resistance toward "pushy" forms of evangelism. Items six and
eleven both revealed that the leaders remained opposed to pushy forms of religious
evangelizing. Item six actually revealed an increased intolerance for religion being
pushed. In the qualitadve part of the posttest more than half the respondents also
mentioned some sort of positive atmosphere or style when referring to evangelism.
1. Affirming of the need for more people to openly attempt to convert others.
This item referred directiy to number three on the posttest. Responses revealed a
significant increase, from 3.22 to 4.77 average score. Item number thirteen, which stated,
"I love it when someone speaks of his faith" also increased from 3.88 to 4. 11 average
score.
Shields 116
CHAPTER 5
SUMMARY AND CONCLUSIONS
Evaluation and Interpretation of the Data
Both quantitative and qualitative forms of data were used for evaluating the Alpha
training and program. The qualitative data help to better understand and interpret the
quantitative data supplied by the pretest and posttest.
The leader group that was evaluated was formed primarily by the simple fact that
they volunteered to be leaders and helpers for the Alpha course that was planned for by
the Ministry Leadership Team (MLT) of the Forest Hill United Methodist Church
(FHUMC). Some were in fact prayed about and solicited. All were members ofFHUMC
and desired to be involved in the Alpha experience.
The breakdown of leaders fell into age brackets ofpeople in their thirties (groups
two and three) and those in their sixties (group one). All leaders happened to be upper
middle class and college educated. The gender balance also naturally developed (four
men and five women). These nine leaders were the focus of this study, and together were
called the "leaders" of the Alpha program.
One independent variable was the three leader-training sessions. The session
topics were leading small groups, pastoral care, and ministry. The other independent
variable was the actual course experienced by the leaders during the ten weeks of the
Alpha course. This experience included the dinner, the videos, and the experience of
facihtating the small group time that followed. The expectation was that a positive
influence would occur as a result of these independent variables, in the leaders' attitudes
toward evangelism.
This thesis was confirmed as seen by the resuhs from the posttests, the field notes.
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the Holy Spirit weekend review, and the semi-structured interviews conducted with the
leaders at the conclusion of the Alpha course experience. Some qualitative responses
made clear this attitude adjustment. For example, in response to the question, "How do
you feel about evangelism now that you have taken the Alpha training and course?" two
responses were, "More confident to express myself," and "I believe it is even more
critical and important." Details of the leaders' qualitative posttest results can be seen in
Appendix I.
The quantitative evidence for a positive influence on the leaders' attitudes toward
evangelism was best seen by their responses to items number three, thirteen, and fifteen.
In evaluating these results ample evidence (item number three) for suggesting a
significant positive attitude shift toward evangelism was discovered. Over half the leaders
moved toward more agreement regarding the "need for more people to openly attempt to
convert others" (see Figure 1 p. 112).
Responses to the question, "I love it when someone speaks in public about his
faith" also revealed positive attitude adjustments in three of the leaders as reported on the
posttest (see Figure 2 p. 113). Item four also affirmed, in both the pretest and posttest,
that the leaders felt inspired by "people testifying to their faith." Yet, when any variation
of the word "pushy" was used, increased resistance toward evangelism was reported as
seen in the posttest responses to items six and eleven. One may conclude that the leaders
grew to believe that evangelism should not be pushed but can and should be done in more
natural and testimonial ways.
Posttest responses to item number fifteen on the questionnaire revealed a more
tolerant attitude in the leaders toward those with exclusive beliefs compared to their
responses on the pretest (see Figure 3 p. 114). Item fifteen stated, "I'm annoyed at people
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who feel it is necessary that the whole world must conform to their beliefs and
standards." Four leaders reported feeling more tolerant.
On the other hand, in answering item number eleven after the Alpha training and
course experience, the leaders still did not appreciate people "pushing" their religion on
them in public places. The pretest and posttest averages were exactly the same. What
reinforced this aversion to pushy evangelism even more was the actual increased
resistance toward religion being "pushed," as seen in the leaders' responses to item
number six. In the posttest, the leaders reported a shift toward agreeing with the
statement, "Religion shouldn't be pushed." In the pretest, responses to item number six
were evenly divided.
This quantitative data coupled with the qualitative data gathered from the semi-
stractured interviews revealed that the leaders found (primarily during their small group
discussions) that evangelism could effectively take place in a spontaneous and winsome
fashion. This apparently reinforced in them that no one needs to "push" evangelism on
people, rather they could trast the Holy Spirit in bringing people to faith. This
interpretation may also explain the minor shift in responses to item number twenty that
used the term "invasion" ofprivacy.
In conclusion, from all of the data mentioned above, a brief summary of the key
changes in the leaders' attitudes toward evangelism at FHUMC as a result of the Alpha
training and course can be said to include the following.
1 . The leaders gained more confidence in their ability to share their faith. The
Alpha course (particularly the small group experience) led the leaders to understand
evangelism as more than pushing Jesus at people. They found that evangelism included
simply loving people with Christ's love and sharing the stories ofhow God had worked
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in their lives. Being a witness apparently felt a lot different than being an evangelist.
Thus, their confidence in being able to "evangelize" grew.
2. The leaders grew in understanding the importance of evangelism. Throughout the
Alpha course the significance of the Christian message was examined along with the
impact Christ has had on countless lives. All this coupled with gaining a better
understanding of the foundational purpose of the Church led some leaders to a greater
appreciation for the importance of evangelism.
3. The leaders increased in openness toward those who would seek to
Convert others. Having grown to appreciate the importance of evangelism and having
gained insight from the Alpha training on how to share their faith, they grew in
appreciation for others who would also seek to convert people.
4. The leaders became more tolerant of those who are exclusive in their beliefs.
With the centrality of Jesus' life, death, and resurrection repeated throughout the Alpha
course, tolerance for such exclusiveness grew.
5. The leaders continued in their resistance toward "pushy" forms of evangelism.
Through the training, videos, and primarily the small group experience, the leaders came
to understand that being pushy was not necessary or very respectful. The training on
listening-skills and faith development as a process led the leaders to grow even stronger
in contempt for pushiness.
6. The leaders grew affirming the need for more people to openly attempt to convert
others. Having reconciled the importance of evangelism and coming to a new
understanding ofhow it could be done, the leaders grew to appreciate the need for more
people to openly evangelize.
Because of the small numbers of leaders involved, these resuhs cannot be said to
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be statistically significant. However, by inference, the quantitative results do indicate that
the Alpha course's small group training and actual course experience probably had a
positive effect on the leaders' attitudes toward evangelism. A similar group of leaders
doing the same training and course would likely yield similar resuhs.
This study would be enhanced by further research with a larger sample of leaders.
Then it could be determined whether or not changes in leaders' attitudes toward
evangelism were statistically significant because of the Alpha training and course.
Because the posttest was given immediately following the Alpha course experience, a
follow up survey, with more intervening time, would also reveal the durability of any
attitude changes.
Theological Reflection
The results of this study re-emphasized the theological foundations set forth in
Chapter 2. That God passionately loves and wants people reconciled to him was revealed
throughout the Alpha course. Jesus' priority in coming to earth to seek and to save the
lost was also emphasized. The leaders of the Alpha course did not miss the importance of
evangelism from God's perspective.
Haggai 's Old Testament message, that God's people are not to neglect God's
concems, was understood afresh through the Alpha experience. The fact that God came
to earth in Jesus, with compassion, was especially significant to the leaders. They gained
a gracious and loving starting point for conceiving of evangelism. Previously a more
offensive concept of evangelism was held that hindered the leaders' desire for sharing
their faith. The first steps in Alpha's evangelism program however, were praying for,
listening to, and loving the participants. The whole idea of evangelism became one of
compelling love rather than any kind of coercive loyalty.
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The theological issue ofvulnerability and humility also came to surface. Whether
from fear or true humility the leaders, prior to the course, had thought they needed to
fully grasp all aspects of the faith and know exactly how to share it. Through the course
however, they grew to understand that evangelism had a lot more to do with simply
bearing witness to what God had done in their lives. With this new understanding came a
realization that indeed they all could play an evangelistic part as members in the body of
Christ.
This insight built their confidence in sharing their faith. Instead of telling answers,
the whole concept of evangelism took on a far greater sensitivity and humility as if to
say, "I do not understand it all, but God loves me anyway and I know he loves you too."
Such statements are grace filled and refer to the intrinsic motivation so important in
effective evangelism. When the truth about Christ is presented by humble and gentle
people the response occurs with surprisingly little help (see Matt. 6:28).
With the intrinsic motivation and a positive concept of evangelism growing in the
leaders, exhortations in scripture to be Christ's ambassadors with the Great Commission
took on a whole new feel. Indeed God has commanded his people to go into the world
with his message, but the message grew to be more deeply felt as the "Good news of
great joy which is for ah people" (Luke 2:10).
The message in Alpha also included that there is a "savior." This may be too
exclusive sounding for some but precisely because it is so exacting, the leaders grew to
affirm the need for more people to share the "saving" news. The gospel's testimony of
Jesus Christ as central to salvation was portrayed as anything but boring, irrelevant, or
untrue. In fact the leaders attitudes toward those exclusive in their beliefs and those
openly attempting to convert others, warmed. Pushiness in evangelism however, was felt
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unnecessary. From the theological foundations of scripture it appears that Jesus felt the
same way. Still, how can people come to believe ifno one tells them about him (see
Rom. 10:14)?
The Apostle Paul encouraged Timothy to do the work of an evangelist, preach the
word, keep sound doctrine, and avoid arguments so that the message of Jesus Christ
would be fully proclaimed (see 2 Tim.). Similarly, but to an even greater extent, God
yearns for the message ofhis Son to be proclaimed so that all people can be reconciled to
him. His passionate love for those he created moves him to not want anyone to perish
(see 2 Pet. 3:9).
God is glorified when his beloved creation is reconciled to himself. The Church
his Son died to save and build is a community of believers, both laity and leaders, whose
hearts must also continue to be moved with love for those who are ignorant ofGod's
saving grace. God has sent the Holy Spirit just as Jesus promised and now one method
has been set forth to positively affect attitudes toward evangelism, which is central for
church renewal.
Implications for Revising the Existing Body ofKnowledge
The findings of this study imply that the three-session Alpha training and the ten-
week Alpha course developed by Niki Gumbel contributes to an improved attitude among
leaders and helpers of the course toward evangelism. In light of the existing experience of
declining memberships among the mainline denominations, this study suggests one
option for enhancing attitudes toward evangelism in mainline lay leadership.
More research is needed to determine whether or not the leaders' improved
attitudes toward evangelism are statistically significant, how long-term the positive
effects will be, and what follow up experiences might extend the positive effects on the
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leaders' attitudes toward evangelism. Among the nine leaders of the Alpha course at
FHUMC, some experienced gaining more confidence in regard to evangelism, some felt
evangelism become more important, others became more open to people speaking
publicly about their faith, and some became more tolerant of others with exclusive views
regarding their beliefs.
Possible Contributions to Research Methodology
This research project can contribute to research methodology in a number of
ways. First, the questionnaire used for the pretest and for the quantitative part of the
posttest could be used in determining the same effectiveness (improved attitudes toward
evangelism) in other evangelism programs. The next researcher according to the setting
and subjects would determine the generalizability of this project's results.
Second, the evaluation form used following the Alpha training and course
experiences that were added to the posttest could be used to determine the quality of
other Alpha experiences (see Appendix C). This evaluation form could also aid in finding
areas to improve by examining the Alpha program's lower rated areas. Similarly, the
qualitative questions added to the posttest (see Appendix C) could be used to fiirther
understanding in other Alpha course studies.
The nature of the Holy Spirit weekend review, by some other than the leaders,
may aid other researchers in making objective observations not otherwise noticed by the
participants. This type of review could act as an insightful model for others seeking to
better understand the significance of the Holy Spirit weekend experience. Next, the
implementation ofweekly debriefing sessions could be used to better understand the
process of change and to give impetus for making mid-course modifications. Finally, the
utilization of the semi-stinctured interview could bring greater understanding to any key
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findings.
Relation ofResults to Previously Published Studies
The results of this study build upon previously published studies in several ways.
In the broadest sense, the Alpha training and course may be helpful in tuming around the
membership decline recorded by the United Methodist Church (Infoserve, United
Methodist Information Center). Both Darrell Guder's research and George Hunter found
that Christianity in North America has lost its influence within society.
These men, along with many others, have articulated the great need for the
Church to find relevant ways to overcome the existing barriers and to communicate the
gospel effectively with the unchurched. The Alpha program, with its intentional training,
relevant video talks, and gracious small group dynamic, directly addresses these
concems. As a result of the Alpha training and course experience at FHUMC, the leaders'
attitudes toward the importance for people to openly attempt to convert others was
increased, as was their confidence to do so.
Dale's and Bama's concems to reclaim God's purpose for the Church is also
addressed. Alpha's stated purpose is to bring people into a personal relationship with
Jesus Christ. Because Alpha seeks to move beyond giving good advice and makes the
gospel of Jesus Christ central in its video talks, it puts the urgency back into the message
and the edge back onto evangelism. The Church, so often criticized for being irrelevant,
boring, and untrue are immediately addressed in Alpha's first video talk giving any
church a surprising opportunity right from the start to counter this perspective. As people
get further along in the course, the evidence suggests the message becomes credible and
is deemed as a message worth sharing.
Because all of the leaders surveyed in this study were laity within the FHUMC
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congregation, the results reveal that the Alpha training and course is an effective way to
empower lay leadership. As pastor and director of the Alpha course in this study, I
confirm the suggestion ofMark Conner: "Church leaders need to take on the role of a
coach who empowers others to reach their ministry potential" (94). The Alpha training
and course do a good job in courageously dealing with the pain of the paradigm shift
from the traditional dominating role of the professional minister into one who empowers
the laity (see Ogden 15-17).
The Alpha training and course experience, because of its less formal, hands-on
experiential style, perfectly addresses educators' convictions that people tend to leam
best through experience (Stonehouse). Alpha also actualizes other authors' suggestions
that clergy tmst the laity and hold them responsible for their ministries. In addition, as
these lay leaders become excited through their hands-on experience, their relationship
with Christ, as Ogden suggested, "seems to be so much more authentic, their ideas
fresher, their concems wider, and their compassionmore genuine" (57). The Alpha
experience at FHUMC resulted in this cracial infrinsic motivation of the lay leadership as
evidenced by the Alpha fraining and coxorse being ran again iromediately following the
conclusion of the course studied, and the clergy did none of the planning or implementing
this time around!
Though much research has found that the Church, and evangelists in particular,
are stereotyped as "religious hucksters" (Engel 36), the Alpha program with its emphasis
on loving and listening to the participants quenches much of this concem. The Alpha
training sfresses the importance ofextending love and acceptance to the participants and
encourages the leaders to genuinely seek tmderstandmg of their perspectives while
seeking to avoid any kind of frite answers to serious questions. During weekly debriefing
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sessions, the leaders were encouraged to share their experiences of leaming, loving, and
listening.
Effective evangelism is built on the understanding of the process of growth and
tmst in Christ. The Alpha training and course emphasizes a no-pressure approach in
reaching people with the message ofwho Jesus is. Understanding evangelism as a
process rather than a one-time event is enhanced by the Alpha training's emphasis on
respect, patience, and tmst in the Holy Spirit's timing and ability to bring people to the
eventual place of conversion. The utilization of the small group dynamic proved to be a
safe and effective place for people to risk being vulnerable with their questions and
stories. The smaU group experience simply affirmed the well-documented effectiveness
of this early Church model.
Finally, the previously reported necessity of the Holy Spirit's activity in bringing
about attitude changes and impactuig evangehsm was well docimiented in the Alpha
training and course. The Holy Spirit weekend review and the fact that the weekend was
ranked highest by the leaders as impacting them gives credence to the research that
suggests the Holy Spirit is central in affecting people's attitudes not only toward Christ
but towards evangehsm as well. As Stanger asserts , "The Holy Spirit's work in you and
me enhghtens, enlivens, enriches, and empowers" (48).
As for the research done by critics ofAlpha (Himt; Percy; Hanegraaf; etc.), the
Alpha training and course experience at FHUMC did not include any "knock 'em down
services" or "slaying marathons." Rather, only one person reported receiving the gift of
tongues while the results of the Holy Spirit weekend follow up meeting revealed
comments including, "rewarding," "fulfilling," "fabulous," "ministry time," and "we
were ministered to also."
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Limitations of the Study
This study is limited in a number ofways. First, the low number of leaders, nine
in all, limits the study. To establish that the Alpha training and course resulted in findings
that were statistically significant is difficult with such small numbers. Second, though this
study was able to avoid attrition, the posttest being administered immediately following
the last session of the course was limiting. To survey the group of leaders at lengthier
intervals to determine whether or not the improved attitudes toward evangelism proved to
be long-term in nature would be advantageous.
Third, the confiision regarding the language in the questionnaire and the
subjective nature of attitudes made it difficult to be sure that responses were not given in
reaction to certain words. These emotive words included, "religious soliciting," "sell,"
"religion," "religious evangelizing," and other similar emotive words. Thus, because the
impact of such language cannot be measured, the study's quantitative results may have
been limited.
Unexpected Findings and Conclusions
First, that the leaders would be more tolerant ofpeople who speak publicly about
their faith was expected (see Figure 2 p. 109). However, as a result ofhaving done the
Alpha training and course, the openness to people who "feel it necessary that the rest of
the world must conform to their beliefs and standards" was surprising (see Figure 3 p.
1 10). Also, the importance ofand the need for more people to openly attempt to convert
others were higher than expected as a result of the Alpha training and course (see Figure
1 p. 108).
The semi-structured interviews following the Alpha course revealed a great deal
of confusion created by some of the language in the questionnaire used in the pretest and
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posttest. The significance of this effect, however, was greater than expected. For
example: one very mature Christian leader mentioned during the semi-structured
interview that she was thinking at the time of the posttest about the 1 1 September
terrorism and the radical Muslim extremists when she responded with number two
(disagree). That item stated, "Ifpeople who 'sell' religion could convert everyone, we
would have a much better society."
Though I expected that the small group aspect of the Alpha course would be
significant, its potential for negative influence was surprising. Two of the three groups
had leaders who reported, during the weekly debriefing sessions, that they had "difficult"
people in their groups that they felt detracted (in one case significantly) from the small
group experience. This led to vast differences in how the leaders ranked their small group
interactions. The small group experience was therefore ranked second to last on the
posttest results even though the exit interviews revealed vastly improved attitudes toward
evangelism precisely because of the personal stories shared within the small groups.
Similarly, I was surprised to find how two leaders (a married couple), who missed
two of the sessions and were inclined to be negative, could skew the percentages in the
posttest so much by their giving such low scores. Between these two leaders, they gave
the only negative scores for the Holy Spirit weekend and the small group experience.
With such a small sample, perhaps I should not have been surprised.
Finally, perhaps most surprising and exciting, was the spontaneous result of the
Alpha program: Another totally lay-led Alpha program arose out of the participants and
leaders alike! Already they have planned, prepared, and implemented another Alpha
course experience with evidence of impact already.
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Speculation about Further Studies
Further research needs to be done in these particular areas. First, the results of this
study would be greatly enhanced by a larger sample. More leaders need to experience the
Alpha training and course in order to have a sufficient number to determine whether or
not the changes in attitudes toward evangelism could be considered statistically
significant.
Second, in further studies results might be solidified ifmore time were allowed to
elapse between the end of the training and the posttest. On the other hand, leaders might
want to continue in Alpha thus skewing results. Another possibility would be to do a
longitudinal study over a greater length of tune. Finally, by adding a question to the
posttest regarding the leaders' actual behavior changes (e.g., examples of leaders sharing
Christ or doing other acts of evangelism) would give further insight into the Alpha
program's effectiveness.
Practical Applications
This research project has made and will continue to make a significant impact on
my ministry in many ways. I am now more convinced more than ever that viable ways
for tuming around the decline of the mainline denominations exist. Programs like Alpha
are of supreme value today being biblically based on the orthodox message of Jesus
Christ and packaged in an informal relevant way for those bored with or
misimderstanding the significance ofChrist for their lives.
A clear starting point in any church is to reawaken to the centrality of Jesus to the
Christian faith. Regardless of the pluralistic denomination or society in we live, the
Church cannot afford to be indecisive about Jesus who brings the disclosure ofGod.
Second, Jesus' self-proclaimed purpose, to seek and to save the lost, must be regained as
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the priority for his Church as was emphasized by him in his Great Commission. This
research reaffirmed the need for the Church to come to grips with this fundamental
redemptive purpose or forfeit its impact on an unbelieving world.
Though plenty of pressure exists for clergy to hold onto their dominating role as
the minister, this study has all the more convinced me of the cmcial role of the laity. I am
persuaded from this research that far more laity would be excited to share their faith and
act as leaders wdthin the Church if they were involved with a program hke the Alpha
training and course. The vast resource of lay ministers need more opportunities for
deepening their personal relationships with Christ, opportunity to develop more
confidence in the message, and their ability to share it in a natural, non-threatening (or
embarrassing) fashion.
I would like FHUMC to be characterized as an outreach church that is excited
about sharing the good news with those still ahenated from the redemptive love and grace
ofGod. I will continue to help in continuing the Alpha program at the church and
develop leaders through the training. Finally, I will continue to quench the fears
associated with evangelism by reminding the leaders of the process involved with people
coming to Christ and lifl; up the Holy Spirit's ability to bring people to faith. In this way I
hope to lead FHUMC in setting an example to other churches ofwhat God can do
through a church whose leaders have a positive attitude toward evangelism.
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APPENDIX A
Sample Schedule of a Typical Evening Course
5:30 p.m. Leaders and helpers met to pray
6:00 p.m. Dinner was served
6:30 p.m. Welcome
6:40 p.m. Songs ofworship and talk (video)
7:30 p.m. Coffee
7:30 p.m. Small Groups
8:30 p.m. End
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APPENDIX B
Summary Table ofAlpha Course
Week: Title: Talk#
1 Who Is Jesus? 2
2 Why Did Jesus Die? 3
3 How Can I Be Sure ofMy Faith? 4
4 Why and How Should I Read the Bible? 5
5 Why and How Do I Pray? 6
6 How Does God Guide Us? 7
Weekend Retreat:
Who Is the Holy Spirit? 8
What Does the Holy Spirit Do? 9
How Can I Be filled with the Holy Spirit? 1 0
How Can I Make the Most of the Rest ofMy
Life? 15
7 How Can I Resist Evil? 11
8 Why and How Should We Tell Others? 1 2
9 Does God Heal Today? 13
1 0 What About the Church? 1 4
1 1 Celebration Dirmer 1
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APPENDIX C
Attihide toward Evangelism Scale (� = reverse scored)
Please respond to each of the 21 items below by using the following rating scale.
1 = strongly disagree
2 = disagree
3 = neutral
4 = agree
5 = strongly agree
1 . I like to listen to a religious evangelist.
2. Religious soliciting is an infringement on my rights to privacy.�
3. There is a strong need for more people to openly attempt to convert others.
4. People testifying to their faith are an inspiration to me.
5. People who wish to spread their beliefs should be restricted to a designated area.�
6. Religion shouldn't be pushed.�
7. It is time thatmore people listen to religious spokesmen.
8. Freedom to seek religious converts is important to me.
9. I am thrilled when someone approaches me with the story ofwhat God has done
for him and can do for me.
10. If a person believes he knows the word ofGod, it his duty to spread it.
1 1 . 1 don't like it when people push their religion on me in public places.�
12. Door-to-door evangelists deserve at least two minutes of listening time.
13.1 love it when someone speaks in public ofhis faith.
14. Religious solicitors who go door-to-door are often helpful.
15. I'm annoyed at people who feel it is necessary that the rest of the world must
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conform to their beliefs and standards.�
16. 1 hate it when I am approached on matters of religion.�
17. Ifpeople who "sell" religion could convert everyone, we would have a much
better society.
18. When someone publicly shares his testimony with me, I take it as a great gift.
19. It doesn't bother me to see religious evangelists going door-to-door.
20. Religious evangelizing is an invasion ofprivacy.�
21. 1 like people who come door-to-door to bring God to me.
The posttest's additional qualitative questions:
PLEASE ANSWER THE FOLLOWING QUESTIONS:
A. I missed Wednesday evenings.
B. I attended the Holy Sphit Weekend
C. I did not attend the Holy Spirit Weekend
1 . What did you feel about evangehsm before taking the Alpha leadership
training and course?
2. How do you feel about evangelism now that you have taken the Alpha
leadership training and course?
3. With 1 being poor to 5 being great
A. What was the quality of the overall Alpha experience? 1 2 3 4 5
B. The Wednesday dinners? 1 2 3 4 5
C. The Wednesday videos? 1 2 3 4 5
D. The Wednesday small groups? 1 2 3 4 5
E. The Holy Spirit Weekend experience? 1 2 3 4 5
(F.) If you were a leader or helper please rate the quality of the trainings?
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1 2 3 45
4. What else has influenced your attitude toward evangelism?
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APPENDIX D
Timeline of Intervening Variables
* July 2000 New evangelistic pastor/preaching
New pastoral paradigm
Leadership development
Lay empowering
* August 2000 More relevant worship introduced
* September 2000 Vision casting for a preferable future
* October 2000 New Mission adopted at an all-church retreat: "To reach people
for Christ and make Disciples"
* November 2000 "Check-it-out-Sunday" (more than 1 00 visitors)
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APPENDIX E
John Maxwell's assessment tool for identifying potential leaders
Scale 0=Never l=Seldom 2=Sometimes 3=Usually 4=Always
1 . Has influence 0 1234
2. Has self-discipline 0 1234
3. Has a good track record 0 1234
4. Has strong people skills 0 1234
5. Has the ability to solve problems 0 1234
6. Does not accept the status quo 0 1234
7. Sees the big picture 0 1234
8. Has the ability to handle stress 0 1234
9. Displays a positive spirit 0 1234
10. Understands people 0 1234
1 1 . Is free ofpersonal problems 0 1234
12. Is willing to take responsibility 0 1234
13. Is free from anger 0 1234
14. Is wilhng to make changes 0 1234
15. Has integrity 0 1234
16. Is growing closer to God 0 1234
17. Has the ability to see what has to be done next 0 1234
18. Is accepted as a leader by others 0 1234
19. Has the ability and desire to keep leaming 0 1234
20. Has a manner that draws people 0 1234
21. Has a willingness to serve others 0 1234
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22. Has a good self-image 0 12 3 4
23. Has the ability to bounce back when problems arise 0 12 3 4
24. Has the ability to develop other leaders 0 12 3 4
25. Takes initiative 0 12 3 4
Total Points
Scores totaling 60 and above are considered potential leaders according to
MaxweU. (41-42)
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APPENDIX F
Questionnaire Results
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People who wish to spread their beliefs should be
restricted to a designated area <S>.
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1 " Strongly dlsagr**; s m s-trongly agr�tt
Religion shouldn't: be pushed <E>.
It is time that more |�eo|�le listen to religious spokesmen.
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I am tl-irilled when someone approaches me with the storv
O-fwhat God hfH^ e*tr�nQ -Tqw- hirrt and c^rt dO for mo.1D QO-Pr� D QS-Post
If a person believes hie Knows thie word oT C3od, it is his duty
to spread it.
a Q-IO-Pr� B Q-IO-Post
S 4 3 2 1
60%
Door-to-door evangelists deserve at least two minutes of
listening time.
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I |c:>vo It whon someone speaKs In publio of hiis faitrhi.
CI QIS-FT� E� Q13-l=�ost
5 4 3 2 1
1 = strongly <lisagrw�; 6 = strongly agr�w
Religious solicitors who go door^o-cioor are often l-ielpful.
Id Ql^-i^ro "3 Q 14-1=031 I
70% T 1 1
5 4 3 2 1
I'm annov^d people whio feel It Is necessarv that the rest
oi* the world must CLOJpjBoiam-to. their iaelletet ^r�d standards <B>.
a Q-I5-Rr� � Q15-l=�ost
strongly agr*�
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APPENDIX G
Pretest Raw Scores
Pre test
< o D LL I 5 4 3 2 1 Totals
1 1 like to listen to a religious evangelist 3 4 4 4 5 1 2 2 3 1 3 2 2 1 9
Religious soliciting is an infringement on
2 my right to privacy � 2 3 3 3 2 2 4 3 2 0 1 4 4 0 9
There is a strong need for more people
3 to openly attempt to convert others 3 4 4 3 5 3 2 2 3 1 2 4 2 0 9
People testifying to their faith are an
4 inspiration to me 4 4 5 5 5 5 5 3 4 5 3 1 0 0 9
People who wish to spread their beliefs
should be restricted to a designated
5 area � 1 2 2 2 1 1 1 2 2 0 0 0 5 4 9
6 Religion shouldn't be pushed � 2 2 3 2 4 4 4 4 2 0 4 1 4 0 9
It is time that more people listen to
7 religious spokesmen 4 2 4 3 5 4 4 4 5 2 5 1 1 0 9
Freedom to seek religious converts is
8 important to me 4 4 4 4 5 5 2 4 3 2 5 1 1 0 9
1 am thrilled when someone approaches
me with the story of what God has done
9 for him and can do for me 4 5 4 4 5 5 4 3 4 3 5 1 0 0 9
If a person believes he knows the word
1 0 of God, it is his duty to spread it 3 5 4 3 4 5 2 3 4 2 3 3 1 0 9
1 don't like it when people push their
1 1 religion on me in public places � 4 4 2 4 3 5 4 4 3 1 5 2 1 0 9
Door-to-door evangelists deserve at
1 2 least two minutes of listening time 2 2 4 3 4 4 1 4 4 0 5 1 2 1 9
1 love it when someone speaks in public
1 3 of his faith 3 4 4 4 5 4 4 3 4 1 6 2 0 0 9
Religious solicitors who go door-to-door
1 4 are often helpful 3 3 3 2 2 2 1 4 3 0 1 4 3 1 9
1 am annoyed at people who feel it is
necessary that the rest of the worid must
1 5 confomi to their beliefs and standards � 4 5 3 4 4 4 4 5 4 2 6 1 0 0 9
1 hate is when 1 am approached on
16 matters of religion � 3 3 2 2 2 1 2 4 2 0 1 2 5 1 9
If people who "sell" religion could
convert everyone, we would have a
17 much better society 3 2 4 2 3 1 2 2 1 0 1 2 4 2 9
When someone publicly shares his
1 8 testimony with me, 1 take it as a great gift 3 4 4 5 5 5 4 3 3 3 3 3 0 0 9
It doesn't bother me to see religious
1 9 evangelists going door-to-door 2 4 4 3 3 3 1 4 4 0 4 3 1 1 9
Religious evangelizing is an invasion of
20 privacy � 3 2 2 3 1 1 4 2 2 0 1 2 4 2 9
1 like people who come door-to-door to
21 bring God to me. 2 2 4 3 2 3 2 3 3 0 1 4 4 0 9
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APPENDIX H
Posttest Raw Scores
Post test
1 I like to listen to a relipious
Religious soliciting is an infringement on
2 my right to privacy �
There is a strong need for more people
3 to openiv attempt to convert others
People testifying to their faith are an
4 inspiration to me
People who wish to spread their beliefs
should be restricted to a designated
5 area �
6 Religion shouldn't be pushed �
It Is time that more people listen to
7 religious spokesmen
Freedom to seek religious converts is
8 important to me
I am thrilled when someone approaches
me with the story ofwhat God has done
9 for him and can do for me
If a person believes he knows the word
10 of God, it is his duty to spread it
i don't like it when people push their
1 1 religion on me in public places
Door-to-door evangelists deserve at
12 least two minutes of listening
I love it when someone speaks in public
13 of his faith
Religious solicitors who go door-to-door
14 are often helpful
I am annoyed at people who feel It is
necessarv that the rest of the worid must
15 conform to their beliefs and standards
I hate is when I am approached on
16 matters of religion �
If people who "sell" religion could
convert everyone, we would have a
1 7 much better society
When someone publicly shares his
1 8 testimony with me, I take it as a qreat
It doesn't bother me to see religious
1 9 evangelists going door-to-door
Religious evangelizing is an invasion of
20 privacy�
I like people who come door-to-door to
21 bring God to me.
ro
<CQODLiJu.fnx_ 54 32 1H
424451233132219
433422442042309
4444444240801 09
44455454335 1 009
32321 1222002529
323424444052209
4444543341 62009
54445542334 1 1 09
44344453315 3009
444454234161 109
533424444152109
3434342440531 09
454455433342009
22322124201 1619
5434424131421 19
32231 1233004329
34322123201 3419
453445534342009
33323422301 5309
322421342022419
233223233005409
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APPENDIX I
Qualitative Leader Responses
Evanaelism before Evanaelism after iuenced aiitude
It yils place- certainly God's word oeeds
to be spread. However, done in a way that
polarizes!?) it can push people away from the
message. The message must be level(?),l
thinUn order to be accepted,
Since this is an open invitation to all -done in
a church atmosphere -it has/is potentially a
great way to spread the word.
1 think my eariy experiences in Christ-iled
churches promoted evangelism -New it as
essential that we seek to make God's word
available to others -that we ind ways to help
them see to need.
ItisOby. Needed in some cases,
Video course was good. Group make-up is
important,
Ale scary to do on my own. More conftdent to express myse '.
1 related evangelism to "door knocig" and
rejection,
Evangelism is a gentle allowing of someone
to hear about Jesus, A showing of faith by
actions.
Just seeing changes in people going through
the course.
1 believe it's important -necessary, every
Christian should be excited to do it. Same
Knowing how important my own conversion
was -just wanting to share the "Good News".
Training in my first years as a Christian,
ying about it in the bible, seeing it in
action.
Thought one on one sharing was really
important and valuable. Also, the ability and
value of sharing testimony in church service is
important.
Believe it is even more critical and important.
Also believe it is easy to do is the correct
atmosphere.
'astor Jack's philosophy and actions toward
eading the church.
Such a vague word. We have experienced
great evangelists and horrible ones, The
Alpha course teaches about the love of God;
if all evangelists would do that -great.
feel that there is such a need to spread the
ove of God to everyone, However, we need
0 do it gently -humbly -as Christ did, No
udgiog, no condemnation,
^eople like Joyce Meyer; James Dobson,
Pertiaps the feeling that! need to do more
while on this earth to reach people who need
0 be loved.
Unfamiiar Sfii undecided, Family, friends and coworkers.
Neutra eutra, but changing. family, friends and coworiiers.
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APPENDIX J
Qualitative Participant Responses
2 4 4 3 4
like to hear wliat people liave to sayi
fiiaiy times tiaiavetrootile In being one
mysef 1 don't lnow. Sometaesl'dliketotiy,
Ttie story of tlieiysllm woman* became
frst Interested in Christianiy by her Chnsfan
fn'ends actions.
[] 5 2 4 4
Alwa^iildeill?) in evangelism torn iie 1st
yearofmyconvefsion,
Same -^aysaleit for an opportunity to give
a testimony.
Many years in ao evangelical UMC under
wonderll leadership and eralent training.
1 If n 5 4 4 5 5
Tliewd and Klea sent stadoimy
spine �fea', No Intimidated any longer.
1 ! n 5 3 4 5 5
IwoiiMonpnkofleMoyefs'wIio
used to� onto campus -negative
:Mngs,mitainty;andttieLD8(Moion)
nrissionaiies use fieir ploys diipenlons(?)
'
ciitoe.
ire a personal storyl(?); a safe place �
"renieieriiglelongroad"nottlie5mlnyte
conversion.
No expectations re holy spiht experience.
Fleielconfdentiaisafeplacetobe,
1 4 5
, M people need to to aboyt God and
tliatpsMdntiofce it on people Same
Weal seem to have questions and need
answers.
2 4 4 5 4
jiiou^ evangelism was a pusliy way of
sliaingtliewofd,
Itt sharing using liie proper metliod isle
key. Evangelism is great! not pusliy and a
must! TV
0 0 f 5 3 3 5
I've always enjoyed lisleniig to evangefsts,
butnowyndefstaidtiettenitiefeley're
- comsigtom.
1 guess link we all need to spread tlie word
ofGodwIieneverposslle, It takes a great
de^ofstrengltodotli^wioutfearof
icule, I'm bepnning to lose lis fear. Hearing oler speak ofthelrjoumey to Jesus.
2 11 5 4 5 4
IWnind, lleitifitpeita'nsto
Clinstianity! IsilllelalotiipertaiistoCtiiistianlty,
The radio -in a good way. People yelling on
my college caps street comers -in a bad
way. Fiiends approaching me -In a good
way.
3 y 5 3 4 5 5
is awdtliatis something Itiy to avoid.
I'mnota"getinyoii[face"^epefson, It is
sorting 1 avoid.
IWrealEel,butlainowireikelyto
br^lgsomelingupwimyco^Korker5tllatl
would liavebeiire. Iliave more confidence
id knowledge ofwtiat I'm supposed to do
for God, Focos
1 n 4 4 5 4 3 Ifeft we sliouldsliafeoif Mas God urges, li telle same, Other courses.
2 0 4 2 5 4 Someli)iiglslioulddol)iitdldntwanlto. 1 feel mire open to talking about my fal.
Reaigleile and oler reaigs and
TV, etc.
2 1 y 4 4 5 5 Notknnvledgealitetodoit. Opportynity
4 0 4 3 4 5 5 Pushy and overtiearing i can be done in many dilereni ways
5S 32 Si SI 3!
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